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Introduction 

This report follows the meeting1 in Brussels on 16 September 2015 between Plovdiv, one of 

the two European Capitals of Culture (ECOC) in 2019, and the monitoring and advisory 

panel (the “panel”). It is the first meeting since the selection meeting in September 20142 and 

the formal designation of Plovdiv as an ECOC in May 2015. This post designation meeting is 

not informal and this report will therefore not be made public by the European Commission. 

The report is addressed to the Foundation Plovdiv 2019 which may decide on its wider 

distribution. The panel encourages the Foundation to publish the report in the Plovdiv 2018 

website.  

Attendance 

The panel members: 

Sylvia Amann and Cristina Farinha, appointed by the European Parliament 2015-2017 

Anu Kivilo and Norbert Riedl, appointed by the Council of the EU 2013-15  

Ulrich Fuchs (Chair) and Dr Suzana Žilič Fišer, appointed by the European 

Commission 2014-2016 

Dr Elisabeth Vitouch, nominated by the Committee of the Regions 2013-2015 

For Plovdiv 2019: 

Stefan Stoyanov, Deputy Mayor for Culture, Tourism and Education and Chairman of 

the Board. 

 Svetlana Kuyumdzhieva, Artistic Director 

 Tsvetelina Keranska, Marketing Deputy Director 

 Marta Bozhikova-Shtereva, Legal Advisor 

 Nadja Grizzo, consultant. 

Also in attendance were observers from the European Commission (Directorate general 

"Education and Culture"). 

Report from Plovdiv 2019 and presentation 

The Foundation Plovdiv 2019 submitted a written report in advance of the meeting. The 

report outlined the activities carried out since their selection in 2014. 

                                                           
1 The European Capitals of Culture are governed by Decision 1622/2006/EU of the European Parliament and 
Council. http://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:32006D1622 
 
2 http://ec.europa.eu/programmes/creative-europe/actions/documents/ecoc/2019/report-bulgaria_en.pdf  
 

http://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:32006D1622
http://ec.europa.eu/programmes/creative-europe/actions/documents/ecoc/2019/report-bulgaria_en.pdf
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At the meeting Plovdiv made a presentation which included these points: 

 

• The newly appointed Artistic Director, Svetlana Kuyumdzhieva, introduced the 

colleagues present at the meeting and explained the priorities of the Foundation for 

this first year in relation with the European Dimension, the City and the Citizens, 

programming, the delivery structure and capacity development, as well as the cultural 

digital presence and the communication of the Foundation with various stakeholders. 

In particular, she recalled the ambition of Plovdiv 2019 to further connect the city and 

its inhabitants with Europe under the motto "Plovdiv together". She also informed the 

panel that the projects included in the original bid-book were currently re-assessed 

according to the urgency of implementation, in order to check feasibility as well as 

the overall coherence of the programming.  

• Mrs Bozhinova, the legal advisor, explained the work done for the restructuration of 

the Foundation, which was founded back in 2011 but had changed its focus, from bid 

preparation to the organisation and governance of the ECOC project and its continuity 

after 2019. To fit the new purpose of the Foundation, a new administrative structure 

has been developed, with a new organogram and the setting up of a solid and stable 

structure of powers within the Foundation Plovdiv 2019. 

• New positions are being gradually filled up. Currently the foundation has 12 full-time 

staff members, helped by an independent account and an external Legal Advisor. New 

members of the team include the Marketing Director, with responsibilities for 

promotions, volunteers and sponsorship, and a Financial Controller, to guarantee the 

correctness of expenditure. During 2016 other members for the artistic team and a 

specialist in EU Funds will be recruited. 

• Executive management will be shared between the Executive and Artistic Directors, 

reporting to the Board of Directors.  

• The Board of Directors is composed of 9 members for a term of 4 years. The former 

Board of Directors has been re-elected for a new 4 years period. Membership is 

balanced between civil society, business, administration and public bodies and other 

cultural operators. The Board has advisory and monitoring functions and meets upon 

needs, once or twice a month. It has been very supportive. Communication with the 

Board is going very well. The Chairman of the Board ensures the communication 

between the Foundation and the City Council, which is very useful.  

• The capital expenditure includes the renovation of a number of venues (Concert Hall, 

New Exhibition Hall, Drama Theatre, Cosmos Cinema…). The budget for 

infrastructure comes from the city and the national Government, with 90% of the 

amount already secured.  

• Mr Stoyanov gave further details on the staff added to the team in the last year, and 

introduced the CEO, Valery Kyorlinsky, not present in the meeting.  

• He mentioned the importance of private funding and the hook of ECOC as a 

marketing and tourism tool, triggering a discussion on sponsorship. The budget status 

was explained, with the main part of the budget already secured while not yet 

disbursed. Finally Mr Stoyanov updated the panel about the infrastructural projects 
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connected with the ECOC-year such as the new hall for contemporary art as well a 

new building for performing arts. 

• Mrs Keranska introduced the marketing efforts during the past year. A national 

campaign started in April to explain the ECOC initiative to a Bulgarian audience, with 

a very good response both in TV and You Tube. An event was carried out in Plovdiv 

upon designation, with more than 50 partners and 400 artists, with a very positive 

feedback from the citizens and other stakeholders from Plovdiv as well as from other 

Bulgarian cities. Mrs Keranska mentioned the huge challenge to communicate with 

the Roma communities, where the traditional channels do not work and a different 

approach is necessary. 

Milestones for communication have been defined, investors have been identified at 

national, local and international levels and a sponsorship agenda has been set. 

Seminars, forums dedicated to specific target groups are used on top of traditional 

channels. The crowdfunding platform is also seen as a communication tool with 

citizens and somehow as a public consultation tool. 

• A team from the Plovdiv University is already in place for evaluation and monitoring. 

The work is already on-going in what regards methodology, questionnaires developed 

for surveys, timetables agreed and tasks assigned.  

 

• The team mentioned that the benefits of the ECOC can already be felt in the city.  

• Collaborations with Pafos, Leeuwarden and other ECOCs is already in place, with 

several projects planned also with Matera.  

 

Discussion 

During the discussion the panel sought clarification on a number of issues and offered 

experience and advice. Topics included: 

• The panel pointed out that the mandate of the members of the Board will finish in 

September 2019, i.e. during the ECOC year, which may be problematic to ensure a 

smooth transfer towards the legacy structures. 

o Recommendation 1:  The panel advices Plovdiv 2019 that the solid 

governing structure with the board of Directors be in place until the end of the 

project (at least until 2020)  

 

• The panel inquired about the coordination of the infrastructure projects that the 

Foundation confirms is under the remit of the City Council (of course with input from 

the Foundation) as these venues are to host an important part of the programme in 

2019. 

o Recommendation 2: The panel recommends Plovdiv to separate the budget 

for infrastructure from the operating budget for the ECOC, to ensure a clear 

separation of responsibilities. Accordingly the panel expects that the realistic 
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plan for the infrastructure would be presented to the foundation as these are 

the important inputs for preparing the programme. 

 

  

• Regarding funding, the panel was broadly reassured. It welcomes the idea of having a 

staff member who is an expert in EU funding, as getting funding from EU 

programmes, in particular EU Structural Funds, need specific knowledge. It also 

welcomes the idea of a crowdfunding platform to finance mainly Public Art Projects. 

o Recommendation 3: The panel recommends that a financial planning and 

fundraising strategy is foreseen and to identify as soon as possible the expert 

in EU funds, as the delays for application run well in advance. 

o Recommendation 4: The panel advices the Foundation to get in contact with 

Hamburg, which runs the crowdfunding platform Nord Starter, as an example 

of a platform run by a city.  

  

• The panel welcomes the explanations given about the CABADEPLO scheme for 

capacity building, and suggests that coaching might be a good idea, also to have a 

closer contact with the Roma community.  

o Recommendation 5: The panel recommends that the capacity building 

projects identify specific target groups and that a needs analysis is performed 

on these to deliver tailored schemes.  

 

• The panel requested further information about the status of the Stolipinovo project. 

The foundation explained it was currently building trust among this community, 

working at several levels. There are good contacts with the Roma representatives both 

locally and internationally, and there are interesting projects in the bid book, but more 

projects are needed. Maybe a separate call for projects in Stolipinovo will be 

launched. 

o Recommendation 6: The panel encourages Plovdiv 2019 to continue its 

efforts in the Stolipinovo neighbourhood that was an element of clear added 

value of the bid-book.  

 

• The panel welcomes the success encountered already by the Kapana Creative District 

project and its good prospects in the long term and greeted the process previewed for 

the Tobacco City that includes an initial assessment of the sector´s needs via digital 

participation. 

 

• The team referred the constraints encountered regarding public procurement related to 

the project contract arrangements for the ECoC programme as no exceptions are 

provided in the law with regards to cultural and artistic projects and organisations. 
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o Recommendation 6: The panel recommended Plovdiv 2019 to look at the 

experiences in the matter from other ECoCs with a similar legal 

framework.  

  

• The panel notes with pleasure the creation of a Master's programme in Cultural 

Management, but stresses that this is a task for the University and not for the 

Foundation.  

 

• On the programming side, the panel understand that the bid-book was now under 

scrutiny. It also inquired why some projects (Lumix, River Commonwealth) were 

already happening while only foreseen afterwards. The Foundation explained that 

some operators have decided to implement their projects already at this stage, with 

funding independent from the ECOC.  

o Recommendation 7: The panel recommends on the programming side that 

the coproduction arrangements are defined and that the list of projects starts to 

be built (including timetable, budget, legal status, EU dimension and partners). 

Equally, the legal issues of contracting with the partners should be defined 

(copyrights, use of the logo, etc.)  

o Recommendation 8: The panel recommends exploring further the theme of 

migrations and minorities in the European Dimension, most notably building 

on Plovdiv´s strategic geographic position by the EU border to the east 

neighbourhood, the presence of diverse minorities in the cities and this way 

enhance the engagement of the citizens. 

o Recommendation 9: On a more general tone, the panel recalls that the 

programme of Plovdiv which is currently under scrutiny must be in line with 

the bid-book on the basis of which the city was selected. The programme must 

in particular include a strong European Dimension (in all its three facets), 

foster the participation of the citizens living in the city and raise the interest of 

citizens from abroad, as well as be sustainable and an integral part of the long-

term development of the city. 

 

• The panel is aware that the city and the region are not well known at European level 

and not perceived as a cultural destination. Attracting visitors from all over Europe for 

the ECOC-year will therefore be a challenge that needs being tackled at an early 

stage. 

o Recommendation 10: The panel recommends the foundation to work as 

closely as possible with the local, regional and national touristic organisations, 

as well as the Bulgarian Ministry of Foreign Affairs and Bulgarian embassies 

worldwide. It is the responsibility of tourism agencies to spend on 

communicating the ECOC project broadly.  

Next Steps 
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In autumn 2016 the European Commission will invite Plovdiv for the first formal monitoring 

meeting. It will issue guidance on the content of the advance progress report; it will be more 

detailed than the report to this meeting and will include reference to the recommendations 

both in this report and those in the selection report. The main focus is likely to be on the plans 

for the programme and the panel looks forward to the initial views of the Artistic Director. 

The report from that meeting will be published on the European Commission’s website.  

The panel thanks the Plovdiv 2019 delegation for their report and the open discussion. It 

congratulates them on the achievements in their first year and looks forward to another 

successful year in the development of the ECOC. 


