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Abstract 
This paper focuses on the city of Galway, Ireland which was nominated to be European Capital of 

Culture 2020. This prestigious nomination motivated many artists and producers to establish numer-

ous events from small to large scale. The idea was to portray the rich culture of Galway and its beau-

tiful surroundings through a European lens. However, Covid-19 has changed the situation drastically 

and lead to many challenges. Our goal was to find out more about the influences of this global crisis 

on Galway as a tourist destination and how people are dealing with this highly challenging situation. 

This is why we have decided to interview eight different partners who were engaged in this yearlong 

project Galway2020. The following research questions were hereby answered:  

 

• What does the current Corona situation mean for Galway as a tourist destination and what is 

Galway’s plan to recover from the crisis?  

• How does the Corona virus influence the business partners and how do they deal with the 

current challenging situation?  

• Do you see nevertheless benefits out of this nomination as Capital of Culture for the next 

year?  

• What did you expect from the nomination as Capital of Culture at the beginning, before 

COVID-19 was even an issue? 

  

This paper forms part of the module Project Management and is designed to apply project manage-

ment theory in practice on a more complex and independent scale. The idea was to deepen our or-

ganizational skills, adapt a systematic approach for the creation of this paper as well as improve our 

social skills of teamwork and leadership. 

The first part of the paper focuses on the topic of project management whereas the second part is 

dedicated to answering the research questions. 
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1. Introduction 
The aim of this Project Management Plan is to bring the knowledge from the theory semester into 

practice. This report includes all tasks, answers and learnings we made during our project process. The 

main objective was to answer the research questions regarding the topic European Capital of Culture 

GALWAY 2020. 

Due to the current situation with the corona virus, the University of Applied Sciences of the Grisons 

(FHGR) decided that the implementation of the practical work was no longer possible. Therefore, a lot 

of adaptions have been made and the final decision was to do a Virtual Study Week Abroad (VSWA). 

Meaning, that the destination Galway as well as the research questions remained the same. The main 

thing that changed was that we could not travel in our group to Galway and all the interviews were 

therefore conducted virtually via WebEx. This situation brought many challenges but also opportuni-

ties with it. 

This report is divided into two parts:  

Part 1 - Theory Project Management Plan 

Part 2 - Research Paper 

Part one includes all the theoretical aspects which were done before the official Study Week. This part 

includes several knowledge areas. 

The second part contains all information about the destination itself like interesting background infor-

mation and also the answers to our research questions and the reflection of the meetings with the 

business partners. Furthermore, there is also a reflection and a conclusion made by the group. 

2. Scope 

2.1 Objectives 

The aim is to bring the gained knowledge from the 3rd semester into practise with this project. During 

the Virtual Study Week Abroad, the objective was to answer the group’s research questions regarding 

the topic of the European Capital of Culture Galway 2020. 

2.2 Deliverables 

The main deliverable of this project is the final report which needs to be handed in until the 4th of July. 

The report contains approximately 50 pages. The exact tasks were defined at the kick-off meeting. 

Generally, the PMP includes the answers of the research questions, the knowledge areas, the reflec-

tion of the business meetings, our lessons learned and other additional relevant information. Next to 

that, the colloquium presentation was held, which took 15 minutes and gave an overview especially 

to the project advisor and the accompanying lecturer and counts as 10% of the final grade.  

During the whole process, Jürg Hüsser as the project advisor, supported our project team with four 

mandatory meetings, where the group presented him the current status of the project and recom-

mendations from his side helped for further steps and development.  
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3. Human Resources Management 
Although the technology develops really fast and it is nearly unimaginable to do a project without it, 

the most important resource of a project is still the people itself. The department of the human re-

source in project management includes the division of tasks with the responsible persons and the 

organisational structure of the project.  

Our team consists of 8 team members. Half of the team attended the 3rd semester in Chur and partic-

ipated in the course “Project Management in Theory”. Two of the other team members have studied 

abroad in the 3rd semester and two members are exchange students from the HES-SO Wallis, who 

spend their 4th semester with us.  

3.1 Competencies of Team Members 

 

Figure 1: Competencies of Team 

List of numbers 

1. Antonia Kiessling 

2. Ramona Bergmann 

3. Eliane Aregger 

4. Iljana Steinmann 

5. Lorena Rebsamen 

6. Alan Heiniger 

7. Aaricia Schwenter 

8. Floriana Niemann 

At our first meeting we made the analysis of the competences for each team member. We dis-

cussed about every team member in particular and put their number in each of the four squares. 

Afterwards, we thought about the different tasks which need to be divided and thought about 

which competences are needed for each role. We tried to connect this part with the wishes of 

each team member and came to the final role distribution which is as followed: 
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3.2 Project Organisation 

 

Figure 2: Project Organisation 

Project Leader: Antonia Kiessling 

Antonia has the lead of the project. The main task of the project leader is to have the overview about 

the whole project and to make sure that the project is well structured. She makes the tasks clear for 

every team member and she is responsible for the smooth flow of the internal communication. She is 

the support when it comes to questions about the overall project, but also for setting deadlines for 

the different tasks so that everything is completed within the timeframe. Additionally, the project 

leader is responsible for the communication with the project advisor Jürg Hüsser and the accompany-

ing lecturer Christian Gressbach. 

Project Assistant Manager: Ramona Bergmann 

Ramona is the right hand of the project leader and has as well an overview of the whole project. If 

Antonia is absent, Ramona is taking over her role e.g. during the meetings. She is responsible for the 

risk management, which is a very important part now due to the Covid-19 situation. Furthermore, she 

keeps track of our workload and time limits as time manager and she writes the protocols during the 

meetings. 
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Research Manager: Alan Heiniger 

Alan is our research manager. He is in the front line for searching important information to get to 

know especially the city and the ECoC better. Furthermore, he keeps track of the effort the whole 

team invested in the project.  

External Communication Manager: Floriana Niemann, Aaricia Schwenter 

Aaricia and Floriana are responsible for the external communication and build the marketing team. 

They support each other and are also responsible for the preparation of the colloquium presentation. 

Marketing Manager: Floriana Niemann: 

Floriana defines and designs the concepts of our webpage and Instagram account. She tries to imple-

ment fresh marketing concepts. Moreover, she is in contact with Jesica Castro in terms of external 

communication about our platforms. 

Marketing Assistant Manager: Aaricia Schwenter 

Aaricia helps to design the concept of our platforms such as our webpage and the Instagram account. 

Furthermore, she is responsible for the sponsoring part in terms of gifts which we send via post to our 

business partners.  

Business Partner Coordinators: Eliane Aregger, Iljana Steinmann, Lorena Rebsamen 

As we divided the roles new due to COVID- 19, we have three people responsible for the most im-

portant part; the business partner coordination. Eliane, Iljana and Lorena are responsible for searching 

the appropriate business partners and contacting them. The mail which includes a self-made video 

tries to convince the people to be our virtual business partner. The three of them arrange the meetings 

in suitable time slots and if possible, during the “Official Study Week”. The business partner coordina-

tors decide who takes the lead for which business partner interview. They work closely together with 

the marketing assistant manager, who organises the presents for the business partners. 

Accompanying Lecturer: Christian Gressbach 

Christian Gressbach is our accompanying lecturer. He supports us throughout our project and brings 

in his valuable knowledge in the field of marketing and tourism. He accompanies us during our busi-

ness meetings and the feedback/ coaching session after every meeting. 

Project Advisor: Jürg Hüsser 

Jürg Hüsser is our project advisor. He gave us the task and supports us throughout the project with his 

extensive knowledge and experience in project management.
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4. Time Management  
To achieve the expected goals of our project, it is important that every task is completed within the 

given timeframe. The time management ensures that deadlines for the submission dates, meetings 

and the various smaller tasks throughout the project can be met. Therefore, a milestone schedule and 

a Gantt Chart have been developed.  

4.1 Project Phases 

First of all, the entire project period from 18.02. to 04.07.2020 was divided into four different phases, 

namely pre-project, planning, realisation and closing phase. The phases served as a guideline to show 

in which phase the project currently is and which tasks need to be completed in each phase. 

Pre-project phase (18.02. – 24.03.2020) 

 

Mandatory Kick-Off meeting with Jürg Hüsser, group formation, choice of destination, define topic 

of study week, research questions, allocation of task and roles, Kick-Off Meeting with accompany-

ing lecturer Christian Gressbach 

Planning phase (24.03. – 29.05.20) 

 

Development of final research questions, transformation into Virtual Study Week Abroad, busi-

ness partner acquisition, creating and launching online presence, regular meeting with the whole 

team and Christian Gressbach, mandatory meetings with Jürg Hüsser, hand in mandatory docu-

ments such as project status reports, preparation and execution of colloquium presentation, prep-

aration for virtual business partner meetings (factsheets, interview questions) 

Realization phase (30.05. – 06.06.20) 

 

Virtual Study Week Abroad, business partner meetings, reflection of meetings and evaluation of 

interviews 

Closing phase (07.06 – 04.07.20) 

 

Evaluation of interviews and finalization of Project Management Plan 

Table 1: Project Phases 
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4.2 Milestones 

In order to provide an overview of the most important dates and the submission of the most important 

documents, a milestone table has been developed. Meeting these deadlines ensured the success of 

our project.  

All milestones of the project are summarized in the table below. Furthermore, the start and end date 

for each milestone have been determined, as well as the calendar week. The milestone schedule 

served as a base for our Gantt Chart (table 3).  

No General Milestones Start  Finish CW 

1 Kick-Off Study Week Abroad (SWA) 18.02. 18.02. 8 

2 Group formation & Choice of destination 18.02.  24.02. 8-9 

3 Hand in project request 24.02. 06.03. 9-10 

4 Project request approved by project advisor 11.03. 11.03. 11 

5 Kick-Off Meeting with accompanying lecturer Christian Gressbach 24.03. 24.03. 13 

6 Project status report 1 27.03. 29.03. 13 

7 Transformation into Virtual Study Week Abroad 30.03. 30.03. 14 

8 Mandatory meeting with project advisor Jürg Hüsser  31.03. 31.03. 14 

9 Create and launch online presence 31.03. 05.04. 14 

10 Create video and email template for business partners 31.03. 10.04. 14-15 

11 Meeting with Christian Gressbach 10.04. 10.04. 15 

12 Project status report 2 16.04. 18.04. 16 

13 Contact business partners & Define research questions 31.03. 25.05. 14-22 

14 Mandatory meeting with project advisor Jürg Hüsser 2 21.04. 21.04. 17 

15 Text for external communication to Jesica 29.04. 30.04. 18 

16 Project status report 3 28.04. 02.05. 18 

17 Mandatory meeting with project advisor Jürg Hüsser 3 05.05 05.05 19 

18 Meeting with Christian Gressbach 12.05. 12.05. 20 

19 Submission of colloquium presentation 15.05. 15.05. 20 

10 Colloquium presentation 19.05. 19.05. 21 

21 Virtual Study Week Galway 2020 30.05. 06.06. 22-23 

22 Complete Project Management Plan 06.06. 04.07 23-27 

23 Submission of Project Management Plan 04.07. 04.07. 27 

24 Field Trip Publication “FHGR current issues in destination manage-

ment” 

15.07. 15.07. 29 

Table 2: Milestones 
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4.3 Gantt Chart 

The Gantt Chart answered the following questions: 

• Which tasks need to be fulfilled? 

• When does the team need to start with the task? 

• When does the team have to finish the task? 

Of course, also a project structure plan (see appendix 1) for each department was developed, which 

answered the questions: 

• Who is responsible for which task?  

• How much time does the team member have for his tasks (start date – finish date)? 
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The Gantt Chart below served as visualisation of the most important milestones and was created on the basis of the milestones schedule (table 2).  

Table 3: Gantt Chart 

  Calendar Weeks 

Milestones 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 

Kick-Off Study Week Abroad (SWA)                                             

Formation of group                                             

Choice of destination                                             

Hand in project request                                             

Project approval                                             

Meeting with Christian Gressbach (virtual)                                             

Project status report 1,2,3                                             

Create and launch online presence                                             

Meeting with Jürg Hüsser                                             

Contact business partners & define research questions                                             

Text for external communication to Jesica Castro                                             

Prepare & Present colloquium                                             

Complete questions for business partner meetings                                             

Virtual Study Week Abroad (VSWA)                                              

Complete Project Management Plan                                             

Hand-in Project Management Plan = Closure of VSWA                                             

Field Trip Publication                                             
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5. Quality Management 
In order to achieve all aims of the project, we defined some quality standards and quality implemen-

tation suggestions at the beginning of the project. Before we started, every team member had to 

agree and to be familiar with the quality standards. The aim is to fulfil the quality standards, so that 

the group is pleased with the outcome of the project as well as with the whole process along the way.  

5.1 Quality Management Plan  

The quality management plan provides an overview of the most important tasks, which have to be 

fulfilled during the project time in order to achieve the wished quality. The chart below is divided into 

the three columns; Quality Standard, Quality Implementation and Quality Controlling. 
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General criteria 

 Quality Standard Quality Implementation Quality Controlling 

Schedule The time schedule is binding for 
everyone and all team members are 
reliable.  

It is necessary that all group mem-
bers meet the deadlines. Therefore, 
it is crucial that the milestones and 
Gantt Chart are always up-to-date. 

Frequent team meetings will be 
held (at least every 2 weeks), the ac-
tual status will be discussed and the 
next deadlines will be mentioned.  

Structured Folders on One Drive A clear folder structure exists on 
OneDrive. The folders contain the 
corresponding documents and 
every team member is able to find 
any documents. 

Every big task has its own folder on 
OneDrive. The folders contain only 
the corresponding documents. Each 
group member is responsible for 
their documents to be in the right 
folder. 

The team leader has an overview of 
the folders and will talk to the per-
son responsible if something does 
not fit this quality standard. 

Teamwork & Communication Discussions in the team are always 
respectful and everyone feels free 
to contribute and share his or her 
opinion. 

The team leader is responsible to 
create a pleasant communication 
culture and motivates everyone to 
share their opinion. 
If the communication culture 
changes, the team leader must in-
tervene. 

Does every team member feel com-
fortable? 
What feedback did the team leader 
receive from the group about the 
communication culture? 

Internal Know-how Each team member is aware of his 
or her tasks and is up to date on the 
current project status. 

The tasks of the team members are 
discussed in the group meetings. 
The project leader tries to give an 
overview of the project (past/ cur-
rent/ future tasks & deadlines) at 
each meeting.  

Does every team member fulfil their 
tasks and within the deadline? 

External  
Communication 

The external communication (with 
business partners, project advisor, 
accompanying lecturer) must be 
professional and accurate. 

All emails should be checked by a 
second person before being sent. 
The group members are always 
friendly, polite and interactive. 

Nobody is allowed to send infor-
mation 
to external partners without double 
checking the information. 

Table 4: Quality Management - General criteria 
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Project management plan 

 Quality Standard Quality Implementation Quality Controlling 

Project Request / 
Research Questions 

The project request with the integrated 
research questions must be accepted by 
the project advisor. 

The request has to be done according to the 
project guidelines. Every team member has 
to agree on the research questions which 
must be interesting and possible to answer.  
The project request will be checked from the 
accompanying lecturer before handing it in. 

The project advisor needs to agree 
on the project request until the 11th 
of March 2020 and he needs to con-
firm the research questions until the 
21th of April 2020. 

Colloquium The colloquium presentation contains all 
necessary information and is in the speci-
fied time. The focus of the presentation is 
set correctly. 

The mandatory points from the list are in-
cluded and the group asks the project advi-
sor where to put the focus on. The presenta-
tion is checked by all group members. The 
group practices the presentation to be sure 
to be within the time frame. 

Is the project advisor and the ac-
companying lecturer happy with the 
presentation? Did we receive a good 
mark? Are we in the given time 
frame? 

Final Report The final report contains all necessary in-
formation, is written scientifically with all 
sources based on the APA citation style. 

The sources must be listened in a bibliog-
raphy. The report must be completely read 
by all group members and the sources have 
to be checked.  

Is the APA citation style used? What 
is the feedback from the project ad-
visor and accompanying lecturer? 

Table 5: Quality Management - Project Management plan 
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Business Partners 

 Quality Standard Quality Implementation Quality Controlling 

Business Meetings All business meetings are planned in 
detail. The prepared questions 
should lead to the answers of the 
main research questions and should 
be adapted to each business part-
ner. 

At least two team members are 
working on one business partner. 
They create a factsheet with all nec-
essary information and the pre-
pared questions. 

Do the responses of the business 
partners answer the main research 
questions? 
Are the answers of high quality? 
Could a good conclusion on the 
business partner be written? 

Rules during Meeting with Business 
Partners 

Every team member knows the 
rules during the meetings with the 
business partners. 

The rules are clearly defined in the 
business etiquette and will be men-
tioned again in a group meeting be-
fore the first virtual interview. 

Did everyone follow the rules and 
act according to them? Reflection 
after each meeting with the accom-
panying lecturer. 

Business Partner Dates The appointments with the business 
partners will be made as soon as 
possible and will take place on the 
agreed date. 

The dates will be fixed from the 
business partner coordinators and 
will be sent to the group and the ac-
companying lecturer. Everyone has 
to confirm the dates and time. 

Did the interview take place on the 
agreed date and with all team mem-
bers? 

Table 6: Quality Management - Business Partners 

Marketing 

 Quality Standard Quality Implementation Quality Controlling 

Website The website content is always up-
to-date, well-structured and in-
formative. Regular social media 
posts on Instagram with matching 
links and hashtags will be uploaded.  

The two people responsible create 
and follow a communication plan 
for the webpage and Instagram ac-
count.  

Is the website always up to date? 
Are there regular posts on Insta-
gram? This will be checked by the 
project leader. 

Table 7: Quality Management - Marketing 
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6. Business Partner Meetings 

6.1 Business Etiquette 
In order to ensure that the meetings run smoothly and professionally a business etiquette was cre-

ated. The business etiquette served as a checklist for all the tasks which needed to be done before the 

meeting, during the meeting and after the meeting, as well as a guideline for punctuality, greetings 

and behaviour during the business meetings. Also, it is mentioned what to do in case of technical 

difficulties. Thus, the quality of the whole meeting could be assured and everybody knew his or her 

role. 

 

Tasks before the meeting:  
1.  Make sure you are in a quiet room and nobody will disturb you for at least 1.5 hours. 

2.  Make sure you have a good internet connection, and electricity access.  

3.  Wear appropriate clothing, casual business, neutral colour.  

4.  Everybody informs him- or herself about the business partner, the adapted questions for 

the meeting and the business etiquette (read factsheet & business etiquette) 

5.  Put away possible distractions such as the mobile phone, WhatsApp, food, email etc. 

 

 

Start meeting:  
1.  The team meets 15 minutes before the official starting time to check sound, video and 

tasks. 

2.  Log in with your name and surname. (e.g. Ramona Bergmann) 

3.  The meeting leaders decide who of them will write the protocol. The project leader (An-

tonia) will start the Webex recording as soon as the meeting leader announces it (e.g. Af-

ter asking for consent of the business partner, the recording will be started). 

4.  The meeting leaders welcome the business partner, ask how the interviewee is doing 

and introduce the team and the accompanying lecturer- everybody can say hello. 

5.  After the greeting, everybody except the meeting leader and the interviewee mutes 

themselves but keep the video on. 

6.  The meeting leaders inform the interviewee how the interview is conducted and what he 

or she should do in case of losing the connection. 
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During the meeting:  
1.  The meeting leaders ask the prepared questions and interact with the interviewee. 

2.  The protocol will be written during the meeting by the meeting leaders. 

3.  The others take notes about what seems most important or interesting to them. 

4.  After each question/topic, the meeting leaders check the chat if anyone of the group has 

a follow up question or an input. The meeting leaders are responsible to ask the inter-

viewee this question/ input or to ask the team member to unmute and ask the question 

by him- or herself. 

5.  At the end of the meeting, the meeting leaders ask the interviewee if she/ he is okay 

with taking a screenshot picture with all the participants. The meeting leaders take a 

screenshot picture if the interviewee agrees.  

6.  The meeting leaders ask the interviewee if he/ she wants to have the complete PMP at 

the end. 

7.  The meeting leaders thank the business partner and say goodbye. 

8.  Everyone in the group can say goodbye and thank the business partner.  

 

After the meeting:  
1.  All group members stay in the WebEx session. The content and impressions will be dis-

cussed with Mr. Gressbach. The most important lessons learned will be written down in 

a Word document. 

2.  The file of the recorded session will be sent to the meeting leaders by the project leader 

(Antonia) via WeTransfer. Please make sure, that the file gets downloaded within 14 

days, otherwise the link for the download gets deleted. 

3.  The screenshot of the interview will be sent to Aaricia Schwenter. 

4.  The gift together with the picture (screenshot) will be sent as soon as all virtual inter-

views were held and the answers from the email interviews were received. 
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Behaviour if something does not work: 
1.  If the business partner contacts Antonia Kiessling because WebEx does not work, she will 

provide a new link via Zoom to all group members. 

2.  In case the recording on Zoom does not work, the interview will be recorded by the 

meeting leaders via phone. 

3. I If there are connection problems during the meeting, everyone who does not speak, has 

to turn off their camera. If it still does not work, everybody has to turn off their camera.  

4.  If somebody loses his or her connection, he or she tries to log into the WebEx session 

again and contacts the project leader (Antonia) immediately. 

 

Irish behaviour in business meetings:  
1.  Most Irish business people are very friendly, open-minded, curious, use generally a less 

formal language and speak rather fast. 

2.  They have a lot of humour and are likely to use jokes in a conversation. 

3.  Make sure to smile!       

 

6.2 Factsheet 

That everybody gets information about the business partners, a factsheet has been created about 

each business partner. The factsheet contains the most important information about the business 

partner and the contact person, as well as how they can be reached and why they are relevant to the 

project. Also, the interview questions for the according business partner are listed. The factsheets can 

be found in appendix 2. 

7. Risk Management 
It does not matter how carefully planned a project is, you can always encounter unexpected problems. 

Applying it to our project VSWA, a team member gets sick and cannot attend the virtual business 

partner meetings, not enough business partners can be found, or an external reason causes problems 

(such as Covid-19 today). However, this does not mean that you are helpless against unknown prob-

lems. Risk planning can be used to identify potential problems, to analyse how likely risks are to occur, 

to take actions to prevent risks which can be avoided and to minimize the ones that cannot. (Watt, A., 

n.d.)  

It is important to know that there are no guarantees for any project; even the smallest activity can 

cause unexpected problems. In general, everything that might occur to change the outcome of a pro-

ject activity is called a risk. A risk can be an event or a condition. Either way, it is something that may 

or may not happen, but if it does, then you are forced to change the way of how to work on the project. 

(Watt, A., n.d.) 

To sum up, effective risk analysis and management will increase the likelihood of successful comple-

tion of a project to cost, time and performance objectives. (Norris et al., 2000). 
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7.1 Risk Management Process 

The risk management process consists of four parts, namely risk identification, risk evaluation, risk 

handling and risk controlling. The process, which is shown below, helps to identify the risk with the 

greatest impact and provides guidelines for handling them accordingly. 

 

Figure 3: Risk Management Process 

7.2 Risk Identification 

The first step of the risk management process is the identification of risks that can affect the project 

in a positive or negative way. The sooner risks are identified, the sooner plans can be made to mitigate 

or manage them. (National Academy of Sciences. p. 22) 

To identify all potential risks, a detailed risk analysis table has been developed. In a first step, possible 

risks for our project were identified by the project assistant. In a second step, team members were 

asked to give further inputs about potential risks. As a result, around 15 risks were found. For all risks 

which may cause trouble on our project the following things has been established: cause, effect, prob-

ability and impact of the risk, as well as the action to avoid the risk, the reaction when the risk occurs 

and the responsible person for handling the risk. The complete risk analysis can be found below this 

paragraph.

Risk 
identification

Risk 
evaluation

Risk handling

Risk 
controlling
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Nr. Description Cause Effect Proba-
bility 

Impact Risk 
Value  

Action to avoid the risk Reaction Responsible 

1 Internal  
conflicts 

Poor communication, 
missing clarification of 
tasks & roles, no share 
of common interests 
and goals 

Negative working and 
team atmosphere, de-
crease in productivity, 
poor communication, 
poor participation in 
meetings 

2 3 6 Communication plan, 
clear task & role alloca-
tion 

Individual or group 
meetings to solve 
problems 

Team, Group  
Leader & Mana-
ger 

2 Missing  
deadline 

Poor organization and 
allocation of tasks and 
roles are unclear 

Disruption of sched-
ule, poor grading 

2 3 6 Clear task & role alloca-
tion, timetables & mile-
stones are communi-
cated to the team and 
checked from time to 
time 

Hand-in assignments 
as soon as possible,  
discuss issues with 
the project advisor 

Project Leader 
and Project Man-
ager 

3 Double work Allocation of tasks and 
responsibility is un-
clear 

A task is executed sev-
eral times 

2 2 4 PSP and clear communi-
cation 

Group meeting to 
clarify responsibili-
ties of tasks 

Team 

4 Lack of risk 
management 

Risks were not evalu-
ated and perceived 
correctly 

Disregard of risks and 
unwanted events oc-
cur 

2 4 8 Adequate risk manage-
ment and adhering to 
project plan 
 

Flexibility and spon-
taneity needed and 
perform risk man-
agement 

Risk  
Manager 

5 Lack of com-
munication 
and infor-
mation 

Insufficient communi-
cation between team 
members and other 
stakeholders  

Misunderstandings 
and delays in the pro-
cess occur 

3 3 9 Define communication 
channels and communi-
cate openly 

Open and clear com-
munication  

Communication 
and Marketing 
Manager 

6 Not enough 
business  
partners 

Business partners 
don’t reply, or not 
enough business part-
ners can be found 

Underlying conditions 
of study week cannot 
be met (regarding 
partners) 

3 4 12 Exact planning and early 
search for business 
partners 

Find other business 
partners as soon as 
possible, other team 
members assist 

Business Partner 
Coordinator 
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Nr. Description Cause Effect Proba-
bility 

Impact Risk 
Value  

Action to avoid the risk Reaction Responsible 

7 Cancellation 
of business 
meetings 

Sickness, accident or 
business partner has 
another important 
meeting 

Research questions 
cannot be answered 

3 4 12 Reconfirmation of 
meeting and keep in 
touch with business 
partner 

Try to reschedule the 
meeting and have 
some back-up busi-
ness partners for the 
same topic  

Communication 
Manager &  
Business Partner 
Coordinator 
 

8 The business 
partner does 
not know 
what the 
meeting is 
about 

The person we ad-
dressed said yes but 
has no time to prepare 
him- or herself or was 
not in the mood to 
prepare him- or her-
self 

The research ques-
tions cannot be an-
swered sufficiently  

1 3 3 Sent questions and 
other documents as 
soon as possible, con-
tact business partner 
before the meeting one 
more time and recon-
firm meeting 

Flexibility and spon-
taneity are needed, 
adapt questions for 
the meeting and try 
to create a good at-
mosphere 

Business Partner 
Coordinator & 
Meeting Leader 

9 A lot of 
events of Gal-
way 2020 get 
cancelled 

Total lockdown due to 
COVID-19  

Tourists hardly travel 
to Galway and busi-
ness partners cannot 
answer the research 
questions sufficiently 

4 4 16 Keep it in mind and 
adapt research ques-
tions as soon as possi-
ble, e.g. focus on risk 
management of the 
event 

Ask new research 
questions 

Team 

10 Bankruptcy of 
business part-
ner  

Total lockdown due to 
COVID-19 

Research questions 
cannot be answered 

3 4 12 Reconfirmation of 
meeting before the ap-
pointment and keep in 
touch with business 
partners 

Contact back-up 
business partners for 
the same topic 

Communication 
Manager &  
Business Partner 
Coordinator 

11 The meeting 
leader cannot 
attend the 
business part-
ner meeting  

The group member 
who leads the meeting 
gets sick or has an ac-
cident 

The group member 
cannot lead the meet-
ing and someone else 
has to take the lead 

2 3 6 All information and doc-
uments for the meeting 
are uploaded on 
OneDrive several days 
before the meeting and 
every team member in-
forms him- or herself 
accordingly 

Allocate the task of 
the missing student 
to another group 
member 

Team 
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Nr. Description Cause Effect Proba-
bility 

Impact Risk 
Value  

Action to avoid the risk Reaction Responsible 

12 The business 
partner does 
not get his 
gift 

Gift get lost on its 
journey 

The business partner 
does not receive the 
gift  

2 1 2 Check the address of 
the business partner be-
fore sending the gift  

Ask one more time 
for the address of 
the business partner 
and send another 
gift  

Marketing  
Assistant  
Manager 

13 Unstable in-
ternet 
connection 

Internet connection 
breaks down 

Meeting gets inter-
rupted and cannot be 
held in time 

4 3 12 Check the internet con-
nection before the 
meeting and inform the 
business partner about 
the procedure in case of 
an incidence 

Try to re-join the 
meeting (turn-off 
video cameras). 
Worst case: try an-
other videoconfer-
ence tool (Zoom) or 
business partner an-
swers questions via 
email, voice message 
etc. 

Team 

14 Uncoordi-
nated struc-
ture of the 
meeting 

The red thread is miss-
ing 

Business partner gets 
annoyed and does not 
answer properly 

1 3 3 Define rules and struc-
ture in business eti-
quette and mention it 
again before the meet-
ing 

Meeting leader apol-
ogises and tries to 
create a better at-
mosphere 

Business Partner 
Coordinator & 
Meeting Leader 

15 Business part-
ner cannot 
use the vide-
oconferenc-
ing tool  
(Webex) 

Business partner has 
never used Webex be-
fore and does not 
know how the tool 
works 

Meeting cannot be 
held according to time 
schedule 

4 3 12 Inform business partner 
beforehand about the 
tool and give him an in-
troduction when it is 
new to him 

Set up a new meet-
ing and explain the 
business partner the 
tool during a vide-
oconference 

Business Partner 
Coordinator & 
Meeting Leader 

Table 8: Risk Analysis 
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7.3 Risk evaluation 

After all potential risks have been identified, each risk could be evaluated based on the probability that the risk occurs and its impact. Not all risks are equal, 

some are more likely to happen than others and of course the impact of each risk on the overall project can vary heavily. (Watt, A., n.d.) 

For the evaluation of our risks, the risk score was calculated by multiplying probability and impact for each risk. Risk probability characterized the chance that 

a certain event may occur, whereas risk impact is an estimate of the potential losses associated with an identified risk. (Intaver Institute, n.d.) (Spacey, 2016). 

To make sure that all team members had the same understanding of the meaning of each category, a definition of both, probability and range has been made 

(table 9). 

 

Probability Scale: 
1 – Remote (the incident is very unlikely to occur) 
2 – Low (the incident is possible but unlikely) 
3 – Moderate (the incident is possible) 
4 – High (the incident is probable) 
5 – Very high (the incident is very likely to occur) 

Impact:  
1 – None (no effect on the project)  
2 – Minor (minor disruption which has no long-term effect on the completion of the project)  
3 – Moderate (disruptions of the schedule or time budget are possible)  
4 – High (disruptions of schedule and time budget are probable; may harm completion of the project but comple-
tion still expected on time)  
5 – Very high (disruptions are likely to occur and have an influence on the schedule and time budget; completion 
of the project cannot be guaranteed) 

Table 9: Risk Analysis Legend 
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In order to have a better overview, the calculated risk score has been transferred to a risk matrix (table 10). In conclusion, the main risks have been chosen 

to be “Cancelation of events”, “Lack of business partners”, “Cancelation of business meeting”, “Bankruptcy of business partner”, “Unstable internet connec-

tion” and “Knowledge failure of business partner”. 

Probability 

5           1 = Internal conflicts  

2 = Missing deadline  

3 = Double work  

4 = Lack of risk management  

5 = Lack of communication  

6 = Lack of business partners  

7 = Cancelation of meeting  

  8 = Uninformed business partner  

  9 = Cancelation of events 

10 = Bankruptcy  

11 = Unattendance of meeting leader  

12 = Gift gets lost  

13 = Unstable internet connection  

14 = Uncoordinated meeting  

15 = Knowledge failure of business 

partner 

4     13 15  9   

3     5 6 7 10   

2 12 3  1 2 11 4    

1     8 14    

  1 2 3 4 5 

Impact 

Table 10: Risk Matrix 
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7.4 Risk Handling  

In order to reduce the likelihood of the occurrence of the evaluated risks, preventive measures needed 

to be taken. Therefore, we set up the following points for each risk: “action to avoid the risk” and 

“reaction”, which means how to react when the risk occurs. Of course, special attention was paid to 

the six highest ranked risks, which would have the most influence on the project.  

The following measures have been taken to reduce the probability of the six main risks: 

• Risk number 6 – Lack of business partners: We started early to contact potential business 

partners, but due to the weak response rate, we were struggling the most with this part. A 

reason for the weak response rate was, that a lot of partners got bankrupt or were busy reor-

ganising their business. 

• Risk number 7 – Cancelation of meeting: We sent an email one week in advance to all busi-

ness partner, reminding them about the virtual business meeting and providing them with all 

necessary information. However, if somebody wanted to cancel the meeting, we set up a new 

date or offered them the possibility to carry out the interview via email. 

• Risk number 9 -Cancelation of events: We adapted our research questions as soon as possible 

and could answer all of them in the end. 

• Risk number 10 - Bankruptcy: This risk goes in the same direction as risk number 6.  

• Risk number 13 and 15 – Unstable internet connection & knowledge failure: We took these 

two risks in account and introduced our business partner in the videoconferencing tool and 

informed them beforehand about the procedure in case of an incidence. 

7.5 Risk Controlling 

Risk controlling is defined as the last step in the risk management process. This step involves the im-

plementation of risk response plans, but also tracking the identified threatening risk, identifying new 

risks, monitoring remaining risks as well as evaluating the efficacy of risk processes utilized during the 

entire project. (Alby, n.d.) 

8. Cost Management  
This chapter of the Project Management Plan provides a financial overview of our study week in Gal-

way. The aim was to organise a budget for our trip and to manage the expenses on site. The FHGR 

made available an amount of CHF 1000 which could have been used for the business partners in form 

of meals, activities and gifts but also various expenses such as the use of a SIM Card for example.  

Due to the fact that the trip was cancelled, most of the cost management part was cancelled. Hence, 

it was decided to replace the cost management with work management which consists of the effort 

in hours we invested in the project. Next to that, the FHGR supported us with a smaller budget, de-

pending on the expenses we had.  

8.1 Work Management  

The new task of work management consisted of keeping track of the number of hours each group 

member invested in the project. To measure this, we have added the column “Duration (hours)” in 

our PSP. We thought that this is the best solution, as the hours are directly linked with the performed 

tasks. For common tasks such as our meetings or interviews with business partners, we decided to 

count the time for each member. For example, if a group meeting with all group members present 

lasted one hour, we counted 8 hours of work. Each member of the group was responsible for adding 
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his or her working time directly in the document. With this unit of measurement, we are able to see 

how much work is required for a project like this. We come to a total of about 755 hours. In other 

words, this corresponds to 94 days of 8 hours of work. 

 

Figure 4: Extract of PSP with Duration (hours) 

8.2 FHGR Financial Support  

As a consequence of the transformation into a Virtual Study Week Abroad, the financial support of 

the FHGR was not longer needed. However, as requested by our lecturer Mr. Hüsser, we created a 

website during our project which entails costs. Moreover, we felt it was important to offer a gift to 

the business partners who took the time to participate in our project. That is why the initiative was 

taken to make a concrete request to our project advisor, during one of our first meetings, if the FHGR 

was willing to cover the costs mentioned above. The answer was positive. Figure 5 shows our expenses 

for the Virtual Study Wek Abroad: the creation of our website, the SchoggiMail and the stamps to send 

the gifts to our business partners. 

  

Figure 5: Cost Overview 

For the cost overview, it was needed that every team member who had expenses, sent the invoice or 

receipt in a PDF to Alan Heiniger - the head of finance. Then the total amount of our expenses was 

forwarded via e-mail to an employee of the FHGR with Alan Heiniger's bank account number. After 

the reimbursement of the total amount on the head of finance’s bank account, the reimbursement 

was transferred to the team members with the expenses.  

To conclude, we express our thanks to the FHGR for having taken our request into consideration and 

for supporting us in this process. 

8.3 Sponsoring  

In order to thank our partners for their commitment in answering our research questions during the 

meetings or by email, we were looking for a gift that could be sent by post. If we would have gone to 

Galway, we would have looked for sponsors who would have supported us by offering gifts. Due to 

the circumstances, we had to think of something easier. Our idea was the SchoggiMail. These are 

chocolate slabs in shape of a postcard, decorated with the typical Swiss landscape that can be sent by 
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post. Additionally, we took a screenshot picture from our virtual meetings with the business partner, 

printed it out and stick it to the chocolate.  

9. Communication Management 

9.1 Internal Communication 
A clear internal communication is key to obtain an efficient and pleasant project management culture. 

It ranges from interactions within the project team up to the communication with the accompanying 

lecturer, the project advisor and the FHGR. Everyone has to contribute to ensure a successful internal 

communication. The aim is to avoid misunderstandings, to inform each party of the project regarding 

the ongoing aims, milestones and deadlines. Furthermore, it should give the possibility to exchange 

certain challenges and success stories with each other.  

9.1.1 Within the Team 

The communication within the project team was key to success. For the general communication we 

used our WhatsApp group chat. There, all important information was exchanged and appointments 

for meetings were made. Furthermore, all important documents were saved in a structured way on 

OneDrive so that everyone was able to access it. The most important discussions were held via 

Zoom, as we could not see us in person due to Covid-19. 

9.1.2 With the Accompanying Lecturer 

Our accompanying lecturer Christian Gressbach was mainly informed via email by our project leader 

Antonia Kiessling. To keep him up to date, the project leader together with the project assistant car-

ried out virtual meetings on Zoom with him to inform about the current status of the project and for 

further advice.  

9.1.3 With the Project Advisor 

The project leader was in contact via email with the project advisor Jürg Hüsser to send him the current 

status of the project, as well as all the documents for the mandatory project group meetings.  

9.1.4 With FHGR 

Our marketing manager Floriana Niemann was responsible ror the communication with the FHGR 

(Jesica Castro). The interactions resulted in order to inform the FHGR especially about the social media 

channels. Furthermore, the project team provided them with prepared blog and social media posts so 

that they could use it for their own official FHGR social media channels. 

9.2 External Communication with Business Partner  

9.2.1 Searching Business Partners 

As mentioned in the project description, the aim was to hold at least eight interviews to gather rele-

vant information to answer our research questions. Galway was nominated as European Capital of 

Culture 2020, but Spring 2020 was heavily affected by Covid-19, which again affected the tourism 

industry and the ECoC in Galway.  

In a first step, the business partner coordinators brainstormed about possible organisations which 

could be relevant for the project. A table with all potential business partners, the corresponding con-

tact information and the person responsible of the business partner coordinator team was created. 

This table was adapted during the whole searching process and gave an overview about the contacted 
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organisations. Moreover, the status was updated regularly to see which organisations have confirmed, 

refused or were contacted again.  

As the corona virus negatively affected the whole tourism industry all over the world, finding business 

partners turned out to be a challenge. Therefore, the business partner coordinators made a video, 

which was sent with the request email. The video gave a short overview about the project and en-

couraged the recipient to do an interview with us. Also, each team member has taken a rather enter-

taining picture of him- or herself with a connection to Ireland which was added at the end of the video. 

Irish people are usually less formal than the rest of Europe and the ECoC is a very creative event. 

Therefore, including a video was an adequate way to make our email more interesting. The personal 

message, the images and the effort we gave into the video should lead to a positive feedback.  

You can find our video here: https://galwayeuropeancapitalofculture.ch/?page_id=136, at the bottom 

of our webpage.  

In a next step, when not only the video message but also our website was set up, the emails were sent 

to all the organisations on our list. As anticipated, only a low percentage of all contacted business 

partners answered our emails, due to the challenging Covid-19 situation they were facing. For this 

reason, friendly reminder emails were sent and calls were done. As there were still only few replies, 

additional measures needed to be taken. Every week new potential interview partners were asked for 

supporting our research project. In the end around 70 possible business partners have been con-

tacted.  

As no pubs, hotels and restaurants have been answering, we assumed that the situation for them was 

dramatic. That is the reason why we focused on other organisations but the gastronomy and hospital-

ity sector. The remaining organisations were categorized according to the relevance for our project. 

For example, the organisation of the ECoC Galway 2020 is one of the most important partners. We 

decided to concentrate on the most important organisations and contacted them also by phone.  

Covid-19 made finding business partners highly challenging but gave us also new opportunities. Exe-

cuting our meetings virtually enabled us to have business partners which are not located in Galway 

but are connected to the European Capital of Culture. Consequently, we had business partners who 

could give us an external view of the situation in Galway and of the European Capital of Culture. 

9.2.2 Coordinating Dates  

In order to organize our meetings, we set up a table with possible time slots before and during the 

Study Week and we were always in contact with all team members and our accompanying lecturer 

Christian Gressbach. As the interviews were carried out virtually, we could hold the interviews already 

starting from the 20th of April 2020.  

When agreeing on a definitive date, the interview time was added in the mentioned table and the 

business partners as well as all team members were invited with a Google Calendar invitation from 

Lorena Rebsamen. As Galway is in a different time zone and we had additionally business partners 

from Plovdiv, Antwerpen and England, we had to keep in mind the time differences. Google Calendar 

facilitates the time management by sending the invitation with the corresponding time zone. In addi-

tion, the reminder email in the end included both time zones, MESZ and the time zone from the cor-

responding business partner. 

https://galwayeuropeancapitalofculture.ch/?page_id=136
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9.2.3 Meeting reminder for Business Partners 

One week in advance, a short reminder email with an introduction of the person who would hold the 

interview, the most important interview questions, the date and time was sent to our interview part-

ners. The WebEx link was included, as well as a short WebEx instruction. Furthermore, the email in-

cluded the contact information of our team leader Antonia, in case any problems would occur during 

the meeting. The exact measures for problems during the meeting were explained in the beginning of 

the meeting, as mentioned in our business etiquette.  

Example of reminder email 

Dear Dr. Steven Hadley, 

Thank you again for agreeing to do a virtual interview with us. 

Floriana Niemann and Aaricia Schwenter, two members of the group, is going to lead the meeting. 

They will ask the questions and the other group members are active listeners.  

These are the main questions you will be asked:  

• What makes Galway unique from a cultural perspective? Why, according to you, did exactly Gal-

way earn this title European Capital of Culture 2020?  

• Where do you personally see the chances of the nomination as European Capital of Culture for the 

county of Galway? What do you expect from such a nomination?  

• What would your recommendations be for the organizational committee of the events Galway 

2020 in regard to the current Covid-19 situation?  

• What does the current Corona situation mean for Galway as a tourist destination?  

• Do you know if Galway has concrete plans for the recovery phase?  

Following, you find the details to join our meeting. 

Date: Thursday, 04. June 

Time: 09.30 Irish Time - 10.30 MESZ (It is recommended to register 5-10 minutes before the start of the 

session.) 

Interview hosted by: Antonia Kiessling 

Link for the Interview: 

https://htwchur.webex.com/htwchur/j.php?MTID=m84d2d1de9627c1a2ad3d6415db10e480 

(Meeting number: 323 277 383) 

(Password: 1234) 

To join the meeting, you have several options (desktop-app, web, smartphone). On the following 

website it is described in detail how it works: 

https://help.webex.com/en-us/nrbgeodb/Join-a-Webex-Meeting#id_135400  

https://htwchur.webex.com/htwchur/j.php?MTID=m84d2d1de9627c1a2ad3d6415db10e480
https://help.webex.com/en-us/nrbgeodb/Join-a-Webex-Meeting#id_135400
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If you have any questions about the handling process of the tool, do not hesitate to contact us via 

Email at: Antonia.kiessling@stud.fhgr.ch or via phone: +41 79 658 64 95. We are happy to help you 

that everything will run smoothly.  

We will record the interview which will help us to write our assignment. If you do not wish to do so, 

please inform us.  

We are very much looking forward to the interview.  

Best wishes,  

Lorena & Team Galway 

9.2.4 Email Interviews 

At the same time as the meeting reminders were sent, the written interviews were sent to the corre-

sponding business partners. They were kindly asked to answer our questions until the 5th of June, the 

end of our Study Week. This would give us enough time to evaluate the interviews. Five written inter-

views were prepared to have one back up business partner in case somebody would not respond. As 

only two interview partners have sent their answers on time, reminders had to be sent again. In the 

end we got answers from four email interview business partners.  

9.2.5 Communication after the Meeting 

After carrying out the interesting interviews, the information was summed up by the pair responsible, 

and our research questions were answered. In order to get the confirmation of our business partners 

and to verify our written texts, the summaries were sent to the interview partner. Moreover, we 

thanked the business partner again for supporting our project and carrying out the interview with us.  

10. Marketing Management 

10.1 Website and Instagram  

To promote the project and specially to present ourselves in front of possible business partners we 

have created a webpage as well as an Instagram account to support the webpage. The webpage con-

sists of four pages and shows what our project is all about, displays and explains our research ques-

tions and introduces our team. Also, there is one section with frequent blog posts about Galway itself, 

about our current project status, as well as about our business partners. The blog section offers the 

possibility of interaction, as people can comment on our blog posts. Interested people can also contact 

us via the online form on our webpage.  

The Instagram account serves as a support for the webpage. We used it as a tool to attract potential 

business partners so that they are interested in visiting our webpage where everything is described in 

detail. Our Instagram account portrays the team, shows our mission, as well as Galway as a county.  

As mentioned before, we decided to create a video where we can reach out to possible business part-

ners in a creative and humorous way. The video was not only attached to the emails that we sent to 

potential business partners but was also posted on our webpage. 

With the help of Google Analytics, it was interesting to see how many people visited our website and 

to get an idea of who they are with information on some basic demographic characteristics. Moreover, 

it was nice to see that we were able to enhance the number of people from Ireland looking at our 

mailto:Antonia.kiessling@stud.fhgr.ch
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webpage. This led us to the assumption that on the one hand, our business partners want to inform 

themselves about us and our project and on the other hand, people might have shown interest in our 

project.  

10.2 Content Blog Plan 

 

Figure 6: Blog Plan 

In order to organize our marketing communication, we developed a plan for the five weeks prior to 

our study week. This plan applies to both, our blog and our Instagram page, with the only difference 

that the texts on the Instagram posts are often shorter than those on our blog. This plan was mainly 

there to give us a framework. During some weeks we posted more than in others, dependent on the 

progress of our project and our research. 

We first started by introducing our team on Instagram in order to attract people to check out our 

webpage. From the second week on, we started adding cultural and funny things to draw attention to 

Galway as our subject of study. We were posting on average two posts per week, to reach a total of 

eight posts. At the end, we even managed to publish 10 posts. We have almost always posted photos 

of photographers or accounts with lots of followers on Instagram to generate more views. We always 

asked for their agreement and mentioned their page. Furthermore, we did at least two stories a week 

to remind our followers of our posts or we did quizzes to make our followers interact with us and to 

remind them to check out our website. Information about the project process was mainly posted on 

our web page, since it mainly concerns our partners. At the end of the study week, we summarized 

each of our virtual business interviews and posted them on our blog. 

11. Research Paper – Background Analysis 

11.1 Choice of Destination 

This year, the FHGR has changed the procedure for the destination allocation. Previously, students 

had the possibility to choose their destination, whereas this year a list of 15 cities had been predefined 

by Jürg Hüsser.  

The allocation of the destination happened in a special way. The groups were formed during a session 

with all students of our year. In fact, some problems arose regarding the formation of the groups and 

the choice of destinations. Forming the groups turned out to be harder than expected. Once our group 

was complete, we voted for Galway as our priority. And finally, after discussions and group changes, 

we were very happy to have Galway as our destination for the study week. 

11.2 Introduction about Galway 

Galway is a city in the west of Ireland. The city is part of the province of Connacht. With its 80'000 

inhabitants it is the sixth most populated city in Ireland. It is a cosmopolitan city, in fact, 20% of its 

population is not Irish. The city is vibrant and hosts a multitude of festivities and celebrations through-

out the year (Wikipedia, 2020). 

Posts

Team, 

Instagram M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S 
Stories, 

Instagram M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S 

Fun Facts M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S

Our Progress M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S 

KW 16 KW 17 KW 18 KW 19 KW 21



Study Week Galway 

34 
 

11.2.1 History 

Galway is named after the river that runs through the city and flows into the Atlantic Ocean. The river 

is called "Gallimh" because a daughter of a local chief, whose name was "Gailleamh", drowned in the 

river. Following this death, her father decided to settle in that location to keep her in remembrance 

and later, the city of Galway was developed. Nowadays, the river is called River Corrib (Lonely planet, 

2020). 

The first traces of civilization have been discovered near Loughrea, where one of the first monuments 

of the region can be admired. It is the Turoe Stone which dates back to around 200 B.C. This stone 

represents Celtic art, which is directly linked to Switzerland. In fact, the Celts of the Tene, which came 

from today’s Switzerland, brought language, folklore and music to Galway. (Galway tourism, 2020). 

In the beginning, the city of Galway was a fishing village. In 1169 the Normans began to occupy Con-

nacht. During the year 1232, various clans of the region were fighting against the Anglo-Normans, 

which were still populating the city. So, they decided to defend themselves by building defensive walls. 

The Spanish Arch, like we can still see it today, was built. In 1396, Richard II gave power to fourteen 

merchant families, which are known as the fourteen tribes of Galway. That’s why the city is known as 

the “City of The Tribes” (Galway tourism, 2020) (Lonely planet, 2020). 

After the battle of Aughrim in 1691, the biggest battle in Ireland, Galway remained a peaceful place 

during the 18th century. The landowning protestants and the upper classes decided to build houses. 

Nowadays, we can still visit some of these historic housings, such as the Galway Augnanure Castle 

from the 15th century and the Portumna Castle from the 17th century (Wikipedia, 2020). 

The geographical location of the city at the coast has allowed the development of commercial links 

with Portugal and Spain. Products such as wine, spices, fish, and seafood were sold. The volume of 

goods passing through Galway was almost as big as in London. From 1651 the trade with those coun-

tries decreased and the winners were Waterford and Dublin (Lonely planet, 2020). 

The city was recovering in the 1900s thanks to tourism and an increase in students. In the thirties, the 

city decided to modernize and has continued to grow since then. (Lonely planet, 2020). 

11.2.2 Culture 

This year, Galway has been designated host city of the European Capital of Culture 2020. The reason 

is simple, Galway is called Ireland's Cultural Heart. The city and its region are the strongholds of what 

is known as the Gaeltacht. Gaeltacht is Irish and describes the regions were the Irish language is pre-

dominantly spoken. The Galway county represents about 50% of the Gaeltacht population. Moreover, 

Galway is known as a dynamic city that organizes many festivals and events. For example, the city has 

been nominated as a film city by UNESCO (Galway tourism, 2020). 

Gaeltacht culture 

As stated in the paragraph above, Galway county accounts for about half of the Gaeltacht population. 

Galway is proud of their Gaeltacht and this is demonstrated with their cultural, artistic, and traditional 

heritage (Galway tourism, 2020). 

First, the language "Gaeilge" comes from the Celtic language family. Before, all of Ireland has spoken 

this language and is therefore an important basis of the heritage of the Gaeltacht culture. Nowadays, 

it is still the most spoken language in the region of Galway. The city of Galway is known as "Irishness" 
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because the theatres, television and radio productions are uniquely using the “Gaeilge” language 

(Wikipedia, 2020). 

This Gaeltacht culture is still omnipresent in the region. Gaelic sports such as Hurling and Gaelic foot-

ball are popular, as well as Irish dance, traditional music and of course, the language. The city has 

everything to immerse in the culture. The promotion is done through festivals, sporting events or the 

historical sites and museums to give an idea of the heritage (Galway tourism, 2020). 

The Arts 

Galway is not only known for its Gaeltacht heritage but also other cultural richness. Firstly, the number 

of organisations ranging from dance, film, music and visual art is enormous. Moreover, the infrastruc-

ture for receptions of events is presentable. More than 51 venues such as concert halls, art galleries 

and theatres are available in the city (Galway tourism, 2020). 

As stated earlier, the city has been designated by UNESCO as a film city. The cinema has three com-

plexes with 23 screens. Besides, it organizes every year in July the "Galway Film Fleadh", which is an 

advocate for Irish cinema (Galway tourism, 2020). 

To conclude, here is a non-exhaustive list of events and festivals held each year in Galway: Galway 

Film Fleadh, the Galway Arts Festival, the Galway Races, the Galway International Oyster but also the 

Cuirt International Festival of Literature, the Galway Early Music Festival and many more. Through this 

list of festivals, we can see how the city is a cultural centre for Irish culture but also for cultural models. 

(Galway tourism, 2020). 

11.3 Economy and tourism in Galway 

The city of Galway has a diverse range of economic activities and services, which drive the economic 

development of the region. For example, the manufacturing industry, commerce and trade, 

healthcare and the tourism industry. According to Galway City Council there are 3’724 commercial 

organisations spread across the city. The percentage of unemployment is around 10% (Galway City 

Council, 2016). 

The largest employment industry in Galway is the professional service with up to 12’000 workers, it 

includes for example accommodation and food (Galway City Council, 2016). The next largest employ-

ment industries are the commercial or trade sector and manufacturing industry. As a result, the tour-

ism industry in Galway is of high importance.  

Moreover, Galway is an attractive location for the ICT sector and the medical technology sector. The 

city is hosting the head quarter of four of the top 5 ICT companies which are IBM, SAP, Oracle, and 

Cisco. Besides, there are 196 ICT organisations in Galway, with 2’229 science, research, engineering, 

and technology professionals (Galway City Council, 2016). Finally, the University of Galway provides a 

huge research infrastructure. One third of the device employees of the medial sector are working in 

Galway. Besides, the western region distributes 39% of all medical devices of Ireland (Galway City 

Council, 2016). There are also huge companies in the area such as Medtronic and Boston Scientific. 

This success of the ICT and medical technology sector was possible thanks to the collaboration with 

the university and the industries. Thus, international companies were established in Galway and the 

transfer of knowledge helped start-ups to develop. (Galway City Council, 2016).  
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Finally, the sector of the marine is also important for the city and the county. In fact, Galway is located 

next to the coast, thus the harbour offers a lot of activities. The city would like to extend the harbour 

to develop commercial quay facilities, aqua sport facilities and a marina. This extension should support 

the tourism and the local economy. Concerning the cultural sector, one job of every ten in the west 

regions is related to this sector. Festivals such as The Galway Races, the Ars Festival, and the Film 

Fleadh are bringing money. For example, in 2010 those events generated almost 100 million revenue 

(Galway City Council, 2016). 

11.3.1 Tourism 

The tourism industry is important for the city. In fact, in the region of Galway, 36% of the companies 

have positioned themselves in the accommodation, food, service and leisure sector. The fifth biggest 

industry is the arts, entertainment and recreation sector with 6% (Galway City Council, 2016). 

In 2018, the number of inbound visitors was over 9.5 million and domestic tourists even over 10.9 

million. 16% of all holidaymakers visiting Ireland stayed in the region of Galway, in concrete around 

1.9 million inbound and 1.6 million domestic tourists. Overseas tourists spent around 694 million euro 

while the Irish have generated 353 million euro (Failte Ireland, 2017). Most of the overseas tourists 

are from Britain, the USA and in Europe from Germany and France. However, in the region of Galway 

most of the visitors are coming from North America. In 2012, North American made 30% of all visitors 

and generated 38% of the total revenues of foreign visitors (Failte Ireland, 2017). With 43%, most of 

the visitors are travelling in couples, second popular with 20% is solo travelling and family trips with 

17% (Failte Ireland, 2017). Around 75% of the tourists spend eight nights or less in Ireland. Tourists 

visiting Ireland are relatively young, one in two is aged under 35 years (Failte Ireland, 2017). 

There are many reasons why tourists are visiting the island of Ireland. 93% state that they are looking 

for beautiful scenery and 88% are visiting for the friendly and hospitable people. 85% mention the 

interesting history and culture as a reason while 81% got attracted by the interesting cities and towns. 

The satisfaction of the visitors regarding these aspects is extremely high, to be specific over 90% (Failte 

Ireland, 2017). In conclusion, Galway and its county cover all the important criteria of Irelands visitors 

and are therefore an attractive travel destination.  

Galway is more and more relying on tourism. In fact, 1,2 new direct jobs in Galway are related to the 

tourism industry. The industry is a driver and a contributor to the local economy. The nomination as 

European Capital of Culture 2020 was a strategy of the Galway City Council to enhance the tourism 

industry and bring benefits to the city’s economy (Galway City Council, 2016). 

11.4 Research Topic 

11.4.1 Why we chose this topic and those questions  

Galway is known to be one of the strongholds of Irish culture. Besides, the city is popular with Irish 

and international tourists. In 2018, a total of approximately 20 million inbound and domestic tourists 

were welcomed on the island. (Failte Ireland, 2018). 

After doing some research about Galway on the Internet, the nomination as European Capital of Cul-

ture 2020 got our attention. The whole team was interested in the nomination and event and there-

fore we decided to do our project about Galway 2020. First, it is an event based on the promotion of 

the city's culture. The goal is to promote the culture of the small street artist at spectacular events. In 

addition, ECOC is also an event that highlights the desire to stimulate the economy and regenerate 
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cities. There are many examples of this, for example Marseille has been physically transformed with 

the construction of the Mediterranean Civilisation Museum, a project that has revitalized the city. 

Another example is the city of Wroclaw (Poland) which has attracted 615 million in investments thanks 

to ECOC. A significant figure of this success is that more than 40% of the cultural and creative industry 

in the city of Wroclaw has reported an increase in turnover. Finally, it is also an event that attracts a 

multitude of tourists and allows the promotion of the city to attract new tourists not only in the year 

of the event but also for the coming years. For example, Wroclaw in the year of ECOC registered more 

than 1.6 million international tourists, which was a strong increase in the number of visits compared 

to previous years (European Commission, 2020). 

For all the reasons mentioned above, we felt that this topic was related to our curriculum. ECOC is a 

project that promotes culture, offers events all year round and aims above all to boost certain Euro-

pean cities from an economic point of view. Indeed, tourism is linked to all the above themes and it 

seems important to us to understand what a project like ECOC can bring to Galway from a tourism 

point of view. 

However, the unexpected situation with the corona virus complicated our topic definition. In fact, all 

events related to Galway 2020 had to be cancelled due to the severe pandemic. That is why we de-

cided to make some changes in our initial research questions and included the influence of the corona 

virus.  

11.4.2 Research Questions  

To better understand the benefits and overall organisation of the European Capital of Culture and to 

have an insight about the influence of the corona virus, we finally defined the following research ques-

tions.  

1. What did you expect from the nomination as European Capital of Culture at the beginning,  

before COVID-19 was an issue?  

2. What does the current Corona situation mean for Galway as a tourist destination and what is 

Galway’s plan to recover from the crisis?   

3. How does the Corona virus influence the business partners and how do they deal with the 

current challenging situation?   

4. Nevertheless, do you see benefits out of this nomination as Capital of Culture for the next year 

or the future?    
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12. European Capitals of Culture 
In 2020, Galway in Ireland and Rijeka in Croatia, have been named European Capitals of Culture. The 

ECoC is a project of the European Union and was set up in 1985 under the initiative of the Minister of 

Culture, Melina Mercouri. The goal was to highlight the diversity of cultures on the European conti-

nent, to develop cities promoting their culture and above all to unite the European countries. In 2015, 

the event celebrated their 30th anniversary.  

Until 2017 only member countries of the European Union could apply as hosts of the European Capital 

of Culture. However, the European Parliament decided that also candidates for accession to the EU, 

as well as member states of the European Free Trade Association (EFTA and EEA countries) could sub-

mit their applications. A jury of experts examines these applications based on a series of criteria. The 

cities are designated four years before the event is held. The planning of such an event is an honour 

and the organisation is quite complex (European Capitals of Culture, 2020). 

This event brings a multitude of benefits to a city. It enhances not only the culture but also the econ-

omy and involves the society. Besides that, the city strengthens its image on an international level and 

also as a travel destination. For example, in 2016 Wroclaw in Poland attracted 1.6 million foreign visi-

tors with the events. This caused a significant increase in international tourism in the city. Also, the 

turnover of the cultural and creative industries of the city increased by 40% during that year. Another 

example is Marseille, where they built the Museum of European and Mediterranean Civilizations, 

which has really revitalized the city (European Commission, 2020). 

12.1 Galway 2020 

In Ireland, Galway is the third city to be European Capital of Culture after Dublin in 1991 and Cork in 

2005. The main themes of the events in Galway are the Irish language, migration, and landscape. The 

event was planned to run from February 2020 until the end of January 2021 and would follow the four 

seasons in Celtic; Imbolc, Bealtaine, Lughnasa and Samhain. 

To become European Capital of Culture, a city must nominate itself and apply. The goals of Galway 

were to open possibilities for the cultural development that the city and county have to offer.  (Galway 

2020, 2016). 

Firstly, the division between urban and rural areas has sharply increased, causing disparities between 

deprived families and new families with a lack of integration. In addition, the arts community had only 

few resources for many years. It was urgent to develop a strategy and to invest for a secure future. 

Finally, Galway wants to thank Europe for the investments in 2010, when Ireland was saved from an 

economic and social point of view. With the ECoC, Galway found a way to give Europe something back, 

but not in a monetary but in a more sustainable and cultural way (Galway 2020, 2016). 

12.1.1 The vision 

The aim is to achieve solidarity in diversity. The name of the concept is "Making Waves" which is a 

metaphor for enabling behavioural change. The purpose of these waves is to bring together traditional 

and contemporary culture and thus learn for the future (Galway 2020, 2016). 

12.1.2 The themes 

The main themes of the European Capital of Culture 2020 in Galway are migration, language and land-

scape. These three main themes are interconnected.  
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Firstly, migration has been a feature of Ireland and Galway for centuries. For example, the great mi-

gration at the end of the 19th century of the Irish to the USA. The main reason for this migration was 

the overpopulation in Ireland. This led to a great famine in 1845, which killed between 500'000 and 

one million people. Hence, the great migration to the "new world" followed. Recently, there has been 

an increase in emigration in the region, particularly from Europe. These population movements have 

created a sense of uncertainty. However, this Irish and these European emigrants create a rich net-

work of communication and influence (Galway 2020, 2016).  

The landscape in Galway is on one hand popular for its beauty but on the other hand also for its harsh-

ness. This paradox has strongly influenced the culture. For example, it is found in the language but 

also in the visual or oral arts. The landscape is also linked to legends, music, dance but also sports and 

friendships. Therefore, landscape is considered to be a cultural heritage and inspiration (Galway 2020, 

2016). 

Finally, the county of Galway is the epicentre of "Gaelic", which is the Irish language. More than 50% 

of the population are still speaking this language. Unfortunately, as a huge minority language, Gaelic 

has to fight to prevent its disappearance in the coming decades. It has an impact on the way English 

is used, both in speech and writing. In addition, as Galway has experienced a large influx of foreigners, 

about 18% of Galway's people do not speak Irish or English in their everyday lives. Multilingualism is 

another aspect the European Capital of Culture wants to highlight during the events (Galway 2020, 

2016). 

13. Methodology  
In the methodology the research methods are explained and limited. The research consists of three 

main parts, the secondary research, the field research and the theoretical knowledge of project man-

agement. The secondary research insists on scientific literature that already exists. The main aim of 

this research is to get background information of Galway and the European Capital of Culture. Field 

research is qualitative research to collect data with our interview experts. 

Expert Interviews 
In order to answer our research questions, expert interviews were conducted.  

As the business meetings, were carried out by video conference and e-mail, we had the opportunity 

to interview also business partner from other cities outside of Galway and Ireland. In concrete, Tour-

ism Ireland from Dublin, the project organisation of Plovdiv 2019 from Bulgaria and the University 

Network of European Capitals of Culture in Antwerpen. With this variety of our business partners we 

gained internal and external insights. 

Within our team we created pairs responsible for one or two business partners. Each pair was assigned 

to one virtual meeting and was in charge of preparing and holding the meeting with the corresponding 

business partner. Since, we had four virtual meetings, each person conducted half of an interview. 

Finally, the pair was also responsible for the protocol of the interview, the evaluation and the summary 

related to our research questions.  

In order to be able to answer our research questions, some interview questions were obligatory for 

everyone. For the virtual meetings as well as for the email interviews. The remaining questions could 
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be chosen by each pair. Table 8 shows the overview about our business partners and the group mem-

ber responsible.  

Table of business partner 

q Business partner  Contact person  Responsible per-
son 

Type of interview 

1 Tourism Ireland  Peter Nash Iljana, Lorena Virtual Meeting  

2 National University of Ireland Dr Steven Hadley Floriana, Aaricia  Virtual Meeting 

3 Plovdiv 2019 Foundation  Stanislava Tasheva Antonia, Ramona Virtual Meeting 

6 University Network of Euro-
pean Capital of Culture 

Prof. Dr. Flora Car-
rijn 

Alan, Eliane Virtual Meeting 

4 Cormac Begley Cormac Begley Eliane, Alan E-Mail Interview 

5 Galway 2020  Fintan Maher  Iljana, Lorena E-Mail Interview 

7 Galway Theatre Festival Sorcha Keane Eliane E-Mail Interview 

8 Culture Ireland Sinéad O’Hara Aaricia, Floriana E-Mail Interview 
Table 8: Confirmed Business Partners 

Limitation of research 
A limitation of the research paper is the time given for the project. Since a trip to Galway was not 

possible, we only had the time for the virtual meetings to examine the research questions. Addition-

ally, with the email interviews a direct interaction with the business partners was not possible. One 

difficulty was the punctuality of the email interviews. Despite commitments, some interviews were 

answered later than planned. 

14. Business Partners Summary  
All the interviews have been summed up. For each business partners the answered questions are pre-

sented below. 

14.1 Plovdiv 2019  

Introduction  
We were able to get Stanislava Tasheva as one of our business partners. Mrs. Tasheva was the project 

and event manager of the PLOVDIV Foundation 2019 which was the European Capital of Culture in the 

year 2019. She is a very important contact person for the local bureau and was part of the application 

process in more than four projects. Covid-19 brought one positive aspect for us. Namely, that we were 

able to have Mrs. Tasheva as one of our business partners, even-though she is not located in Galway. 

Although the year 2019 is over, the project Plovdiv 2019 is continuing and Mrs. Tasheva is still engaged 

in the project. She has established a good relationship with the organisers from Galway and therefore, 

she could give us a good external view of the event Galway 2020. 

RQ 1: What did you expect from the nomination as Capital of Culture at the beginning, before COVID-

19 was even an issue? 

From Mrs. Tasheva we got an outstanding view and therefore, we will answer this question with re-

gard to Plovdiv and what they expected out of the nomination as European Capital of Culture 2019. 

Plovdiv already organized a “Month of Culture” in the year 1999. With this project, they experienced 

a lot of positive influences and great relationships in the field of culture. Out of this nomination, they 

gained a lot of attention.  
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The project of 1999 encouraged Plovdiv to apply again for a similar project – the European Capital of 

Culture 2019. Regarding this designation, they expected to experience a lot of positive impacts and to 

create new relationships. Furthermore, they wanted to attract more European tourists and show them 

their long-standing history and heritage. They wanted to put the focus on the development of the city 

itself and show how much it changed especially regarding the infrastructure. 

Since Plovdiv’s year of being European Capital of Culture is over, Mrs. Tasheva could share her expe-

rience of the last year with us and tell whether the expectations have been fulfilled. In the year 2019,  

Plovidiv had more tourists in general but especially, an increased number of national tourists from 

whole Bulgaria. As the city is already famous due to its history, the number of international tourists 

did not increase significantly. In general Mrs. Tasheva told us that the ECoC affected the tourism in-

dustry very positively and brought a lot of economic benefits. 

RQ2: What does the current Corona situation mean for Galway as a tourist destination and what is 

Galway’s plan to recover from the crisis? 

Due to the fact, that Stanislava Tasheva cannot really judge the situation in Galway, we focused more 

on the topic of risk management rather than answering the question :“What does the current Corona 

situation mean for Galway as a tourist destination and what is Galway’s plan to recover from the cri-

sis?”. Therefore, we asked her about how she would act if she were in the situation of Galway and 

what advice she would give the organizing committee of Galway 2020. 

Mrs. Tasheva told us, that it is important to carry out a proper risk analysis before starting a project 

and that you definitively take an incidence like the Covid-19 virus into account, as the safety of the 

people and the compliance with national requirements are the most important things. However, no-

body thought that something like this would ever happen and therefore, it is no surprise that even 

with the best risk management everything needs to be reorganized and newly planned. Nevertheless, 

it is important to not lose energy, and search for new ways to carry out the events. Examples could be 

carrying out the events virtually or organising events which are of smaller scales, but which could still 

contribute to a successful year. 

The organising committee of Plovdiv 19 had always some back-up plans, especially for the open-air 

events in summer. If something went wrong due to environmental or other unswayable factors, they 

could always react fast and provide other suitable solutions. This was mainly due to the strong rela-

tionship with the authorities such as the municipality. They supported them in giving advice about 

how to structure events and in providing them with a strict guideline they had to follow. The guideline 

was especially important for the biggest events like the Hills of Rock, which attracted more than 20’000 

visitors. To summarize, there was a risk plan for nearly every incidence which lead to effective risk 

management. 

The question whether she would also try to postpone the events to the end of the year was answered 

as followed: Stanislava Tasheva confirmed that it is the best thing the organising committee of Galway 

can do. This is a chance to carry out at least some of the events or to adapt the events in a creative 

way and still become a successful ECoC. She is quite confident that the European commission will take 

the Covid-19 situation into account and might prolong some of the deadlines for the events, so that 

they can still be carried out later.  
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Besides putting a lot of energy in the whole organisation and using the digitalisation to attract even 

more people, Stanislava Tasheva strongly recommends finding a way to show the additional benefits 

for the community. Everything the organising committee does, should be done with the aim that the 

locals of Plovdiv and in general the Bulgarian population benefit from it. For example, achieve more 

visibility, gain more development and economic growth. It is important to sta in contact with the local 

people and make them proud to live in a city which is nominated as ECoC, should be a priority. Spread 

support, to make Galway to the ECoC not only this year, but also the following years. 

RQ 3: How does the Corona virus influence you and your organisation and how do you deal with the 

current challenging situation?   

According to Ms. Tasheva restrictions due to the Corona virus situation were inevitable and she and 

her organisation have adapted accordingly. Some processes had to slow down, especially administra-

tive activities which are most important for the planning and organisation of events during the current 

period of concrete measures and awareness of the pandemic.  Furthermore, the team did rotations in 

the office and was wearing masks, as well as other safety devices were part of the normal routine as 

it is still today. She adds that one of the main challenges was the social distancing act since working in 

a cultural field usually requires teamwork with the aim to create products where a lot of stakeholders 

are involved (e.g. municipality, locals, suppliers and so on). However, the good news is that little by 

little some restrictions will loosen up and that cultural life will soon go back to normal, especially with 

regard to international cooperation on the European level. 

RQ4: Nevertheless, do you see benefits for Galway out of this nomination as Capital of Culture for the 

next year or the further future?     

According to Stanislava Tasheva there are several benefits for Galway despite the Corona crisis. First 

of all, one gets in touch with many different people from several institutions and organizations which 

can lead to wonderful relationships. 

Furthermore, people have to get more creative in finding solutions and handling the crisis. She is very 

optimistic that the crisis will soon be over and that travelling will already be possible in summer. Until 

then, she definitely recommends her colleagues in Galway to continue working hard and to use the 

extra time during the lockdown to put as much effort as possible into the preparation stations, be-

cause you can never have enough time.  

She told us, that they sometimes would have wished to have more time for the organising and plan-

ning part in order to structure the whole event even more. Therefore, the additional time due to the 

Covid-19 situation can be used for further organisation. 

Another benefit is the digitalization, as nowadays everything becomes more digitalized and people 

are spending hours surfing online and informing themselves. Hence, it would be beneficial to use the 

additional time and work on being more visible in the web. This also involves that some of the events 

could be promoted online and might even be held virtually. Thus, Galway can also benefit of the nom-

ination as European Capital of Culture in the future. 
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Figure 7: Online business meeting - Plovdiv 2019 - Stanislava Tasheva 

14.2 University Network of European Capital of Cultures 

Introduction 
We interviewed the President of the University Network of European Capitals of Culture, professor 

Flora Carrijn. UneECC is an academic network in which the universities of the European Capitals of 

Culture can become a member. The aim is to develop education and research on European culture 

and stimulate the collaboration between cities and universities in the context of ECoC. 

As President of the UNeECC, Flora Carrijn is constantly in contact with the colleagues from the Board 

and from other universities to set out the lines of the cultural strategy for the network and prepare 

the Annual Conference.   This interdisciplinary conference which brings together researches from the 

different institution on ECOC or culturally related topics is held each year in one of the designated 

ECoC. 

For 2020, UNeECC has chosen the University of Galway to hold the annual conference. Unfortunately, 

because of the Covid-19, this one cannot be held. However, together with the organizing National 

University of Ireland in Galway, they decided to launch a creative alternative, i.e. an online Special 

Issue with possibilities for every university to make their contribution. It will run for four weeks in 

November. This business partner gives us an external view. Because UNeECC has been close with the 

Universities and ECOC since they were founded in 2006. 

RQ1: What did you expect from the nomination as European Capital of Culture at the beginning,   

before COVID-19 was even an issue?  

Prof. Carrijn said that the nomination would have been an enormous boost to be better known in 

Europe and to drive tourism. 

However, our interviewee is not a specialist in Galway or tourism. She gave us a vision rather on the 

opportunity of Ireland in view of Brexit. She told us that she is certain that despite the Corona crisis, 

Ireland can benefit greatly from Brexit. A lot of people from continental Europe travel to Britain and 

because of the Brexit they may have to find a place where it is easier to travel. This is where Ireland 

can make the most of the Brexit. As a country with a Celtic and English culture and as part of Europe 
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it will probably be able to attract many travellers. Finally, Ireland is part of the history of European 

culture. 

To our question "Do you have a special advice for Galway how they should proceed after the corona 

situation? " Flora Carrijn replied that they should work hard on communication. She told us to use the 

ECOC event as much as possible. To spread and show all the work they did by using digital platforms 

such as their website. For example, putting online rehearsals that were filmed. It is certain that the 

more content they post online the more people will be interested and aware. She also stresses the 

importance of finding a solution to reach people through these digital platforms. 

RQ2: What does the current Corona situation mean for Galway as a tourist destination and what is 

Galway’s plan to recover from the crisis?  

First, it is important to look at how the COVID affected the UNeECC. Before the crisis, the committee 

was thinking about reorganizing their process. Currently, member universities pay a fee to have their 

name listed on the UNeECC website. Unfortunately, universities do not contribute much at the annual 

conferences. That is why UNeECC wants to abolish the fee but to require university members to be 

more involved, for example by facilitating researchres to participate in the Annual Conference and 

make a presentation. Due to Corona, they decide to take this opportunity to shift up a gear and make 

that change. Besides, the situation that may continue will push to organize hybrid conferences which 

means that some university representatives will be present on-site and others online. This crisis has 

influenced the reorganization of UNeECC. 

Now, as far as the relationship between UNeECC and NUI (University of Galway) is concerned, the 

situation has led to an intensification of the relationship between them. The contacts were a great 

part for the organization of the conference and to keep up to date about the evolution of the Covid-

19 crisis in Europe. They used the Skype platform to communicate with each other. Mrs. Carrijn 

pointed out that the crisis will probably affect the culture in the country. This will be one of the topics 

discussed during this year's online conference gave us rather a vision on the opportunity of Ireland 

due to the Brexit. She told us that she is certain that despite the Corona crisis, Ireland can benefit 

greatly from Brexit. A lot of people from continental Europe travel to Britain and because of the Brexit 

they may have to find another destination, where it is easier to travel. As a country with British culture 

and as part of Europe it will probably be able to attract many travelers. Finally, Ireland is part of the 

history of European culture. 

RQ3: How does the Coronavirus influence the business partners and how do they deal with the current 

challenging situation? 

This is a big question, Mrs. Carrijn answers. First, she thinks that from a tourist point of view the city 

will probably not benefit from the event. However, she believes that the energy that has been com-

mitted by the inhabitants, artists and all the other stakeholders will not be lost because of the resili-

ence of the Irish people.  

Furthermore, she believes that this event is important first and foremost to the people of Galway and 

County. Through this event, she believes that people gain a better understanding of their culture. 

Thanks to this awareness and consciousness it is easier to spread their knowledge of their culture to 

Europe. This knowledge is also important for tourism. In fact, the locals can more easily and passion-

ately pass on their culture to the tourists who are coming to visit the city. 
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RQ4: Nevertheless, do you see benefits out of this nomination as Capital of Culture for the next year or 

the further future? 

The benefits that ECOC has brought in the past. 

Because of the cancellation of the event in Galway and that Flora Carrijn cannot judge the situation in 

Galway. We have decided to focus on the benefits we have brought ECOC in the past rather than 

“What did you expect from the nomination as European Capital of Culture at the beginning before 

COVID-19 was even an issue?”. Therefore, we asked her about what Feedback did you gain from other 

Capital of Culture in the past, was the nomination beneficial for them. 

Mrs. Carrijn explained to us at first the evolution of the event. At the beginning of ECOC (European 

Capital of Culture), in 1985, the main aim was to show what cities had to offer (historic buildings, 

museums etc...). That is why the first cities that were designated were Athens, Paris, Berlin, etc., cities 

that were already primarily touristic and had a long cultural history. However, in 1990 a change was 

made. Glasgow organized the event that year. At that time, the city was facing serious economic prob-

lems and great social problems. These two aspects were leading to a violent city. It was at this point 

that the focus of ECOC changed.  The aims became to facilitate the integration of people in the cities 

who generally are multicultural and to rejuvenate the city. Besides, Professor Carrijn said that like any 

event, there are good and bad experiences. According to her, the majority of bad experiences mostly 

stem from whimsical politics. For example, once the local authorities decided to change the leaders 

of the project. This causes a lot of problems downstream.  

To conclude, Mrs. Carrijn resumes ECOC has an event, now, that allows rejuvenating cities, to make 

people aware of their culture and to show the diversity of cultures present in a city to get to know 

each other better. 

 

Figure 8: Online business meeting - UNeECC - Flora Carrijn 
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14.3 Tourism Ireland 

Introduction  
We were very happy to have Peter Nash from Tourism Ireland as one of our business partners. Tourism 

Ireland is responsible for the promotion of the island of Ireland overseas. Hence, their task is to get 

people to visit Ireland. It is unique because they are representing the Republic of Ireland and also 

Northern Ireland as part of the UK. Peter Nash is responsible for Northern and Central Europe and 

interacting with the three corresponding offices.   

Tourism Ireland is located in Dublin and thanks to the virtual execution of our project we could do the 

interview with Peter Nash. This gave us a more general view of the tourism in Ireland and the im-

portance of the nomination European Capital of Culture 2020 for Ireland as a tourism destination. 

RQ1: What did you expect from the nomination as Capital of Culture at the beginning, before COVID-

19 was even an issue? 

Peter Nash states, that the awareness of Ireland is very high amongst people from foreign countries. 

People know where Ireland is and want to visit the island. However, Ireland is only a destination on 

their list. Therefore, Tourism Ireland, as the promotor of Ireland overseas must make it urgent to visit 

Ireland exactly this year. The nomination as European Capital of Culture 2020 gives tourists a reason 

to travel to Ireland in 2020. Events and activities which are limited to a time period, like the program 

from Galway 2020, attract the people interested in Ireland and Galway. Tourism Ireland used the nom-

ination already in 2019 to advertise Ireland and the ECoC 2020. As the ECoC is known within Europe, 

the nomination spoke for itself and helped to promote Ireland. German journalists and media visited 

Galway in 2019 and popularized Galway and Ireland already ahead of the event. Moreover, the nom-

ination made the Irish population proud. They were determined to use the nomination within Ireland 

and many events for Irish were developed. Another benefit would be that the understanding of the 

Irish culture would be increased amongst the Irish. Concerning tourism, Peter Nash spoke about the 

tendency of overtourism in Dublin. The promotion of Galway 2020 focussed on the city of Galway but 

also on its county. This means, the events, activities, visitors but also the benefits would be spread to 

the whole region. This might slightly decrease overtourism in Dublin, by steering the tourists to other 

regions like Galway in the year 2020. At the same time adverse effects of overtourism should also be 

avoided in the city of Galway.    

RQ2: What does the current Corona situation mean for Galway as a tourist destination and what is 

Galway’s plan to recover from the crisis?  

Peter Nash told us, that tourism is currently shut down in whole Ireland. Hotels are closed and tourists 

would have to go on isolation for two weeks. The average time spent in Ireland as a tourist is 3 days 

and maximum 2 weeks. Therefore, nobody is visiting the island now. Around 10% of the Irish popula-

tion work in the tourism industry. Peter Nash states that it depends on the locals how quickly the 

tourism will be back in Ireland. Little by little they are reopening leisure facilities, pubs and restaurants 

with a rule of 2-meter distance. From August, the Irish are allowed to travel within Ireland and as 

Galway is a very attractive place for Irish people, Peter Nash assumes that there will be a very short 

but good summer season in Galway. Also, because in mid-august the schools start again. But still it is 

a very challenging situation and many small tourism businesses in Galway are likely to disappear. They 

have invested a lot in the event Galway 2020, which seemed a good idea but turned out to be a bad 

one. Peter Nash thinks that the current situation makes Ireland less attractive as a tourism destination 
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but in a longer term it will help to develop a more sustainable and safer tourism industry. Tourism 

Ireland is working on a recovery strategy for whole Ireland but not for Galway in particular. This strat-

egy includes sorting out their customers, keeping the good air connections with airline partnerships, 

and deciding which travel companies they want to work with in the future.   

RQ3: How does the Corona virus influence the business partners and how do they deal with the current 

challenging situation? 

All activities in Ireland had to be cancelled in very short notice. March would have been the busiest 

time for the oversea tourism in Ireland. Also, St. Patrick's Day would have been in that month and had 

to be cancelled. Hence, they lost many visitors. In the first two weeks after the start of the crisis, the 

main focus was on organizing from home. Afterwards, until the 5th week, it was just about staying in 

contact with the media and travel organisation. Later on, it was all about slowly restarting campaigns. 

Mainly content for virtual channels was created. So that, as soon as you think of travelling again, you 

think of Ireland. It is interesting that, Tourism Ireland no longer supports Galway 2020 with promo-

tions. They stopped all the promotion work as there is no more value for international tourists.   

RQ4: Do you see nevertheless benefits out of this nomination as Capital of Culture for the next year? 

With the promotional work concerning Galway 2020, which was done in 2019, Ireland could increase 

its awareness and promote itself successfully. Also, as the president of Ireland has a background as a 

minister of culture, he was part of the promotion in Germany and this really made a good impression. 

German tourists make 10% of the total number of tourists in Ireland and are therefore quite im-

portant. The Irish are proud of the nomination and of their culture, the ECOC encouraged them to 

create content for the events and to engage.   

The nomination capital of Culture is a very powerful and unique idea in the European concept and has 

been very beneficial for Ireland. It is inspiring potential tourists. And even though Galway was not able 

to hold the events, they profited from it. Once Galway has reset itself, the city will be very much in-

terested in engaging with the European Capital of Culture idea.  

 

Figure 9: Online business meeting - Tourism Ireland - Peter Nash 
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14.4 Culture Ireland 

Introduction 
We are happy to have been able to interview Julie Flanagan who is working as an assistant principal 

officer for Culture Ireland. She is responsible for Ireland’s interaction with international cultural policy 

also at EU level, which includes the management of the Department’s commitment to Galway ECoC 

2020 and with international organizations such as UNESCO.  

Culture Ireland is a division of the Department of Culture which is responsible for the promotion of 

Irish arts worldwide through specific grant programs. The work of the Culture Ireland Unit also involves 

the management of Ireland's engagement with the UNESCO 2003 Convention for the safeguarding of 

Intangible Cultural Heritage and other cultural initiatives. Culture Ireland ensures that Ireland’s views 

are represented during the EU cultural policies development and presents the richness, diversity and 

quality of Irish creativity to international audiences. 

RQ1: What did you expect from the nomination as Capital of Culture at the beginning, before COVID-

19 was even an issue? 

They were expecting a year-long celebration program structured around the Celtic calendar from Feb-

ruary 2020 until January 2021. The Department of Culture provided 15 million euro for the develop-

ment and the implementation of Galway 2020. According to Julie Flanagan, the designation of Euro-

pean Capital of Culture is a much admired and prestigious award. It is well known by the citizens of 

the European Union and is big in terms of visibility. It provides a great opportunity to showcase Ire-

land’s culture and creativity. Experience has shown, that many ECoCs have increased their cultural 

capacity and number of visitors in the years after the event. This nomination is also an opportunity to 

strengthen partnerships with Ireland and other European countries. Finally, even if the events could 

not be executed as expected, it is certain that Galway's’ visibility has increased since the nomination. 

RQ2: What does the current Corona situation mean for Galway as a tourist destination and what is 

Galway’s plan to recover from the crisis? 

Julie Flanagan had no answers about Galway’s situation as a tourist destination, but she told us about 

the plans they have to deal with the Corona crisis. They are exploring possibilities to deliver the cul-

tural program from September 2020 into early 2021. And they have showcased a number of events 

through online platforms. 

RQ3: How does the Corona virus influence the business partners and how do they deal with the current 

challenging situation? 

Like in most sectors, the staff is currently working remotely from home. However, they continue to 

manage their workloads and commitments.  

According to Julie Flanagan, following the announcement of the restrictions, the Department of Cul-

ture, Heritage and Gaeltacht provided 25 million Euro to Ireland's national cultural institutions, the 

Arts Council and Screen Ireland, to help them cope with the impacts of the crisis. This has enabled the 

institutions to maintain their activities and to introduce support tailored to the sector. 

Culture Ireland provides grants to Irish artists to promote their work abroad, but with this crisis they 

had to rethink how they could provide support and how they could continue promoting Irish arts in-

ternationally.  
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Examples of these supports: 

- The Arts Council has announced a 1-million-euro funding program called the COVID-19 Arts Council 

Crisis Response Award. This program is designed to support the creation of new artistic work and their 

online dissemination for the benefit of the public. The award is open to anyone who can demonstrate 

a professional practice as an artist.  

- Culture Ireland, in collaboration with Facebook Ireland, has developed a new grant program called 

Ireland Performs, which facilitates the creation of new content by artists and its presentation to new 

and developing audiences.  

- The National Theatre of Ireland has launched the Dear Ireland Project. As part of this initiative, Irish 

writers, with unique additional contributions from the United States, China and Italy, have each writ-

ten a monologue, which will be performed by 50 actors and then broadcasted on the YouTube channel 

for four nights.  

- Cruinniú na nÓg 2020 is Ireland's National Day of Free Creativity for young people under the age of 

18. Organized by Creative Ireland, a division of the Department of Culture, Heritage and Gaeltacht 

Region, this year's event will take place virtually on Saturday the 13th of June 2020. 

RQ4: Do you see nevertheless benefits out of this nomination as Capital of culture for the next year? 

According to Julie Flanagan, there are many benefits of holding the prestigious title as European Cap-

ital of Culture. For example, raising the profile of Galway and Ireland, communities working together, 

developing and enhancing new partnerships. The entire nomination and designation process have re-

sulted in significant capacity building in creativity, cultural organizations and cultural management. In 

addition, new and lasting European and international relationships have been established. It is be-

lieved that this will have long-term benefits for the community. 

14.5 National University of Ireland Galway 

Introduction 
Dr. Steven Hadley is a cultural policy expert. He is involved in various cultural research projects and 

works as a consultant for different cultural organizations. We are very pleased to profit from his aca-

demic knowledge as well as professional skills as a consultant. His extensive knowledge about arts 

management, marketing and audience development helped us to get profound and critical insights 

into our research topic.   

RQ1: What did you expect from the nomination as Capital of Culture at the beginning, before COVID-

19 was even an issue? 

Through our interview with Dr. Steven Hadley we were able to identify different expectations in regard 

to this nomination which we would like to specify in the following section. 

The expectations of the European Selection Panel 

Firstly, the European selection panel decides in a first step which country and in a second which city 

is nominated to be European City of Culture. This process happens four years before the actual event 

starts. Their idea is to portray Galway through a European lens and according to the ideas that the 

organizational committee of Galway 2020 applied within the bid book. It is interesting that in the bid 

book 2016 the committee of Galway proposed a digital European Capital of Culture. However, during 
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the realization of the project this year, there was less of the initial idea to be seen up until the outbreak 

of Covid-19. As Dr. Hadley explained us, the bidding can be mis-interpreted as a gathering of ideas 

rather than a fixed promise and part of the contract with the European selection panel. We can there-

fore assume that the expectations of the selection panel will only be partly met. 

The expectations of the organizational committee of Galway 2020 

According to Dr. Steven Hadley, the main focus of the Galway 2020 committee is bringing the coun-

tryside to the city and the city into the countryside, especially because most of the people are very 

much focused on the cities and not on its surroundings. Dr. Hadley states that a dynamic relationship 

between the surroundings and the city is vital. 

Galway is known for many smaller artists and cultural companies rather than big organizations. This 

stands very much in contrast with the other ECoC 2020 Rijeka, who strongly focuses on infrastructure. 

Galway on the other hand does not have big infrastructure like an opera house, a theater or a big 

concert hall nor many decorative buildings designed in e.g. the classical style. On the one hand that 

makes Galway unique, as much of the culture is localized in the community because there are no big 

institutions. Many tourists are attracted by visible manifestations of this such as the great number of 

buskers on the beautiful colored streets that have an evocative element to it.  

The expectations of Dr. Steven Hadley 

Dr. Hadley says that he is rather surprised that there were no investments into infrastructure under-

taken, which can be problematic because there is not much space for artists to rehears or perform.  

As mentioned before, the connection between the rural surroundings and the city is of high im-

portance. However, one of the prerequisites for this connection would be e.g. a well-established sys-

tem of public transport. As the parking situation in Galway is quite precarious, it is important to take 

the city’s infrastructure development into consideration in order to attract people for cultural reasons. 

He mentions that when thinking about culture we tend to think about it exclusively in terms of art and 

funding, instead of seeing the big picture and considering infrastructural factors. These might actually 

have more effect on culture than for example the number of violinists the city has.  

Dr. Hadley is rather skeptical when it comes to expecting a depiction of Galway through a European 

lens. He says it could be rather difficult, as much of the Irish culture has to do with national identity. 

The writers, the pubs, the landscape and other aspects may be part of the sense of Irish cultural iden-

tity. 

Another expectation from his side concerns the legacy. In many past examples one was able to ob-

serve an intense program during the year of the nomination but afterwards no further investments 

were undertaken. A successful ECoC would also fulfil the expectations after the year of the nomination 

in order to have a sustainable and therefore successful long-term impact.  

RQ2: What does the current Corona situation mean for Galway as a tourist destination and what is 

Galway’s plan to recover from the crisis? 

Before the lockdown some of the big events of the ECoC could be held. However, Dr. Hadley expects 

those to be the last ones for the year 2020 and therefore their nomination as European Capital of 

Culture ends.  
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Generally, cultural life will come back to life as it is in the nature of human beings to gather and expe-

rience. Whether you are telling a story around a campfire or going to a concert, these kinds of experi-

ence cannot be replaced by technology.  

Nevertheless, until there is no vaccine, we will likely observe a slow increase of cultural events and 

visitor numbers, as people are cautious. This could lead to a structural change in the cultural sector, 

as some companies might not make it through the crisis if the government does not support them. 

This shows the weaknesses in that kind of neo-liberal system. The cultural sector is supported by peo-

ple who work in precarious roles and undertake significant amounts of unpaid overtime. Covid-19 

sheds light into societal problems. 

The support of the government and the system is vital during this crisis and Galway as a cultural des-

tination will face highly challenging times.  

For the recovery plan, as he said before, they will focus on the local producers and artists as they 

wrote in the bid-book. Unfortunately, the “Wow-effect” of the big events is gone. However, now it is 

even more important to put the locals up front. This is a challenge because the Wow-events are the 

ones that people notice, the newspapers, the politicians, the international artists, etc. Galway 2020 

will be highly challenged to evidence its value in front of politicians because, unfortunately, often the 

most important thing is to be seen. 

RQ4: Do you see nevertheless benefits out of this nomination as Capital of culture for the next year? 

Dr. Hadley started by out mapping the current situation during the Covid-19 crisis. He explained that 

the funding of the European Capital of Culture is like a cake with different layers; the local government, 

the national government, the ministry of culture and the European commission. He told us that right 

now some funding has been withdrawn for Galway 2020 by the city council and the local government 

because many of their own income streams e.g. parking fines, have been compromised. It creates a 

lot of money for the council, but now nobody drives and so the money for the ECoC disappeared. 

However, the Department of Culture, Heritage and the Gaeltacht have confirmed that their money is 

still good, so that they can still spend it on the ECoC until the end of March 2021.  

Also, he told us that it could be helpful for Galway 2020, if the European Commission allowed this 

year’s ECoC to run also during next year’s nomination. However, it would be rather unfair for next 

year’s European Capital of Cultures to have 4 or 5 ECoCs at the same time.  

Dr. Hadley also said that because of Covid-19, the big events have been canceled and a lot of staff had 

to leave. Both, Galway and Rijeka have lost about 60% to 70% of their staff which means that they 

now only have the resources to focus on the actual delivery. 

As we know, Galway 2020 did a bid-book where they proposed a digital European Capital of Culture 

which set the focus on local cultural producers in the city and in the county. This focus has now be-

come even more important to support local artists during the crisis.  
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Figure 10: Online business meeting - NUI - Steven Hadley 

14.6 Galway 2020 Organisation 

Introduction  
Having the organization of the event Galway 2020 as a business partner was very important to us. Due 

to the Corona Virus, they were working understaffed and had only limited time. Therefore, we agreed 

on doing an email interview with Fintan Maher. We are very grateful, that Fintan Maher took some 

time to support our project and gave us insights into the organization of the European Capital of Cul-

ture 2020 in Galway. Fintan Maher works as an arts programmer, manager and producer and is in 

close contact with artists and producers.   

The planning of the event started already in 2015, the main goal was to celebrate the rich cultural 

heritage of Ireland and to highlight the cultural brilliance of Galway. Unfortunately, all the events had 

to be cancelled until September. However, Galway 2020 planned a re-imagined programme with dig-

ital and physical interactions. Moreover, the nomination and therefore also the programme is ex-

tended until the end of March 2021.   

RQ1: What did you expect from the nomination as Capital of Culture at the beginning, before COVID-

19 was even an issue? 

Fintan Maher writes that the nomination as European Capital of Culture 2020 would be an oppor-

tunity to promote Galway and its culture to a global audience. Cultural organisations in Galway would 

have a chance to grow and partnerships with organisations across Europe could be developed. As pre-

vious ECoCs had an increase of international tourist between 10% and 50%, the goal was to at-

tract over 200’000 international visitors more in 2020. Partnerships with national tourism bodies 

like Failte Ireland and Tourism Ireland, but also the attendance at holiday fairs in different coun-

tries would help to reach these ambitions.   
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RQ2: What does the current Corona situation mean for Galway as a tourist destination and what is 

Galway’s plan to recover from the crisis? 

The Irish National Government has arranged restrictions concerning people gatherings. Therefore, ac-

tivities and events are not possible until September. Tourism businesses are closed and might reo-

pen at the end of June or in July. International travel is forbidden and therefore domestic tourism is 

getting more important this year. Fintan Maher states that tourism related businesses will not be able 

to get back to normal until summer 2021 at the earliest, once a vaccine for the Corona Virus will 

have been developed. Together with the National Government and the Municipal Authorities, Galway 

2020 tries to develop a recovery plan.   

RQ3: How does the Corona virus influence the business partners and how do they deal with the current 

challenging situation? 

It was planned to have a team of 40 people working for the organization of Galway 2020, not including 

the event teams. Due to the Corona Virus only the core team of 9 people has continued their work. 

The program had to be reduced but the current focus is on planning a safe and enjoyable experience 

for the audience. Fintan Maher states, that they are supporting many local cultural organisations to 

survive the economic impact due to the Corona Virus. Some sponsors are not able to support Galway 

2020 anymore. Other will continue such as partnerships with agencies, communities and cultural or-

ganisations. But many projects must be renegotiated. Moreover, the promotion now focusses on the 

domestic market, using digital channels and with media partnerships.   

RQ4: Do you see nevertheless benefits out of this nomination as Capital of Culture for the next year? 

Galway could already benefit from the nomination as European Capital of Culture 2020. All interna-

tional travel guides featured Galway as a must visit destination. This will encourage tourists to visit 

Ireland and Galway in the next years, once they are allowed to travel again to Ireland. Local cultural 

organisations profited from the developing partnerships across Europe and those relationships and 

benefits will last.   

14.7 Galway Theatre Festival 

Introduction 
Galway Theatre Festival features 9 days of exciting theatre, circus, spectacle, and storytelling, show-

casing the vibrant performance culture of Galway.  It is a high-quality program of national and regional 

artists based in the West of Ireland, like Galway. The festival takes place every year in spring, but in 

2020 it was also part of the program of Galway 2020. The festival would have taken place from the 1st 

to the 9th of May 2020. In order to contain the Covid-19, the festival was cancelled.  

Sorcha Keane, the festival director of the Galway Theatre Festival since 2018, supported our project 

in answering our interview via email. Sorcha Keane is a Masters graduate in Theatre and Drama, as 

well as in Cultural Policy and Arts Management. Furthermore, she is a skilled event manager with 

experience in both, the corporate and the arts sector. She describes Galway as a very vibrant city 

where people engage with the arts in very unique ways. Therefore, she appreciates Galway as a place 

to live and work.  

RQ1: What did you expect from the nomination as European Capital of Culture at the beginning, before 

COVID-19 was even an issue? 
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In general, Galway was expected to attract new visitors year-round, due to the designation as Euro-

pean Capital of Culture 2020. For the festival the nomination was an opportunity to put on productions 

and projects that are more expansive ins scope than in a regular year. 

For example, the project InterAction was especially planned for Galway 2020. This is a digital theatre 

programme, designed as a laboratory where six artists can explore digital technologies in the creation 

and presentation of theatre and performance. It was originally meant to run alongside the festival in 

May and present a full production in November. The planning of this project has already started in 

2015. 

According to Sorcha Keane Galway is a word of mouth and poster town. Therefore, the main promo-

tion was press coverage and putting posters in key places around town. The ECoC designation could 

have been beneficial because there were more people in town. In addition, the audiences would have 

been more aware of checking posters for upcoming events.   

RQ2: What does the current Corona situation mean for Galway as a tourist destination and what is 

Galway’s plan to recover from the crisis? 

She reckons with more domestic tourism, once the Corona situation is more relaxed, because she 

expects people to be wary of flying for a while. 

Sorcha Keane points out that the government’s support for the cultural sector is vital. Especially, the 

social distancing advice is relevant for the industry. Even whether it is one or two meter – she states 

that it makes a huge difference to the numbers of people you can fit in a venue. 

RQ3: How does the Corona Virus influence the business partners and how do they deal with the current 

challenging situation?  

As mentioned above, the Galway Theatre Festival had to be cancelled in order to protect the public 

health. The cancellation of the event means a contraction of what the festival could have had 

achieved. Mainly affected are the artists programmed in the festival and all the freelance art workers 

who lost their 4 to 9 days employment from the festival, partners, sponsors, venues, restaurants and 

local businesses which are all closed. For the Galway Theatre Festival, there is a loss of revenue from 

sponsorship and box office. Public health guidelines such as social distancing and the uncertainty of 

the future development of the crisis mean that postponing the Galway Theatre Festival is not possible.  

The Corona crisis forced the organisation to suspend one employee temporarily, due to cashflow rea-

sons. There is still one part time employee for the festival and one part time project manager for the 

project InterAction.  

The strategy to recover from the crisis is in progress. A key aspect is the funding of next year, which 

will be decided later this year. Certainly, there will be a need to be proactive in the planning for mul-

tiple funding eventualities and for different social distancing and public health guidelines that may last 

well into 2021. On the website the Galway Theatre Festival stated: “Galway Theatre Festival holds the 

support and celebration of artists at its core, and we will work to continue to support artists, and on 

ways to present our programme to you in the coming weeks and months”. Sorcha Kaena stated that 

the concrete plan is constantly evolving. It is based on local and national funding decisions which have 

not yet been made. Until now, there are digital artist profiles including interviews and press coverage 

planned across the summer. Other plans are in the works but are not yet confirmed.   
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The project InterAction is still ongoing and a great success with positive feedback and strong audience 

numbers. Six artists showcase work throughout 2020 exploring interactive technologies and partici-

patory theatre. Since the art of InterAction is provided digitally, the project is accessible to a wider 

audience. Furthermore, there is no restriction due to social distancing guidelines. Whether there will 

be more similar project depends on funding. The project can be visited on the following website: 

www.interactiongalway.com.  

RQ4: Nevertheless, do you see benefits out of this nomination as Capital of Culture for the next year or 

the further future? 

Sorcha Kaena as a festival director, appreciates that with Galway’s nomination as European Capital of 

Culture 2020, there has been an increased knowledge of the work that organisations in Galway but 

also in whole Ireland and abroad are doing. Therefore, she hopes that this will benefit the future of 

the art sector of Galway, and of course, the Galway Theatre Festival. 

14.8 Cormac Begley 

Introduction  
We are happy to have been able to interview Cormac Begley who is a well-known artist in Ireland. His 

album has been nominated for Irish Times Album of the year. Moreover, he is the founder of the Airt 

school, which offers a wide variety of artistic courses. In addition, he also founded “Tunes in the 

Church”, which offers live church concerts in Galway and Dublin. The interview with Cormac Begley 

gave us insights directly from Galway. Moreover, it is very valuable to have his different points of view, 

as a traditional musician but also as the manager of two tourism related businesses.  

RQ1: What did you expect from the nomination as Capital of Culture at the beginning, before COVID-

19 was even an issue?  

Cormac Begley expected the event to feature quality concerts, musicians from all over Ireland and a 

wide range of professional events. Therefore, it would have been interesting to see a wide variety of 

performances. Concerning Tunes in the Church, he strongly hoped to have a partnership with the Gal-

way 2020 organization. From his point of view, Tunes in the Church would have been a good partner 

for Galway 2020 because its concerts are popular in Galway and in Dublin. Furthermore, the concert 

series exist now for 10 years and the number of concerts increased from one to currently five per 

week. It attracts not only locals but also tourists. For this reasons, Cormac Begley has contacted the 

Galway 2020 organization several times, however he has never received a reply, which is disappointing 

from his point of view. Furthermore, Cormac Begley expected more visitors in Galway which would 

have also affected Tunes in the Church in a positive way, as he reckoned with more costumers.  

RQ3: How does the Corona virus influence the business partners and how do they deal with the current 

challenging situation? 

As far as Cormac Begley is concerned, the Corona virus has caused the postponement of the concerts 

for at least six months. He used this period to concentrate on new music projects. Furthermore, he 

had the opportunity to hold a livestream performance. This experience was a challenge, as with the 

online audience there was a lack of atmosphere and reaction. That is why he tried to create his own 

atmosphere playing the concert on the top of a hill facing the ocean with the setting sun. The concert 

was free, he was paid by Culture Ireland. 700 people were attending the concert live. In the end, the 
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video gained about 50’000 views. Overall, he really enjoyed the experience and is thinking about doing 

it again.  

The Airt School had to close its doors. Since a main reason to register for the Airt school is the aspect 

of community, meeting new people, going to classes and learning together, Cormac Begley decided 

that he will not provide online courses during the Corona affected period of time. It is this immersion 

experience that has made the school a success. Finally, Tunes in the Church also had to cancel all 

concerts until the end of August. 

RQ4: Do you see nevertheless benefits out of this nomination as Capital of Culture for the next year?  

He sees no advantage either as a musician or for the Airt school and the Tunes in Church. 

15. Research questions conclusion 
After analysing Galway’s situation concerning the Covid-19 issue and their designation to the Euro-

pean Capital of Culture in 2020 based on our interviews with the business partners, our project group 

has come to the following conclusions. 

15.1 The expectations of the ECoC nomination before Covid-19 was an issue 

The nomination as European Capital of culture started already four years in advance. Many different 

parties were involved in organizing and creating the projects around this special year as European 

Capital of Culture. No wonder people had great expectations which unfortunately could only be partly 

met due to Covid-19. 

Fintan Maher from the Galway 2020 organization explained that they have promoted Galway and its 

culture to a global audience, expecting more than 200’000 visitors in 2020. Also, establishing connec-

tions with organizations across Europe is one of their main goals for that year.  

Peter Nash from Tourism Ireland added that with this event, people were given an urgent reason to 

travel to Ireland. But according to him and Prof. Dr. Flora Carrijn, head of the UNeCC, it is not only 

about attracting visitors. It is also about increasing the understanding of the Irish culture among Irish 

people.  

When asking Sorcha Kaena from the Theater festival and Cormac Begley a local artist, founder of Airts 

and the concert series Tunes in Church they both expected to be able to set up more expensive pro-

jects and productions in terms of their scope. Moreover, Cormac Begley was looking forward to quality 

concerts with musicians from all over Ireland and a wide range of professional events.  

Dr. Steven Hadley gave us a broader perspective on the different expectations which came from the 

European Selection Panel, the organization of Galway 2020 but also his own. He states that the Euro-

pean Selection Panel wanted to portray Galway through a European lens. The main idea of Galway 

2020 was to bring the countryside into the city and vice versa. However, personally he expected more 

investments into infrastructure and a well-established plan for the legacy in order to have a successful 

long-term impact. 

15.2 Galway's situation due to the corona virus and its recovery plan 

The Corona Virus has heavily affected the whole tourism industry. In Galway, this means that people 

gatherings are forbidden, hotels are closed, and leisure facilities can only slowly reopen following a 

rule of two-meter distance. Therefore, activities and events are not possible until September, tourism 



Study Week Galway 

57 
 

businesses are closed and might reopen at the end of June or in July. Only from August on travelling 

within Ireland will be allowed again. Consequently, Ireland will have a short summer season focusing 

on domestic tourism. Galway has the advantage, that it is a very attractive destination for Irish people. 

Governmental support for tourism and culture related businesses will be essential. The businesses in 

Galway have invested a lot in the Galway 2020 events, this initial good idea might drive them into ruin 

now. Also, the social distancing makes a huge difference to the number of people who fit in a venue 

and therefore influences the profitability of businesses. In Ireland, 10 per cent of the population work 

in the tourism industry. International tourists stay on average 3 days and maximum 2 weeks in Ireland. 

The current rule of a 2 weeks isolation and the two-meters distance rule make Ireland an unattractive 

travel destination. However, the precautious measures will help to develop a sustainable and safer 

tourism industry. The recovery strategy for Ireland in general includes sorting out the customers, keep 

the good air connections with airline partnerships and decide which travel companies they want to 

work with in the future. In addition, the Brexit could be an advantage for Ireland. Europeans who 

usually like to travel to Britain might change to Ireland, due to its cultural similarities. In Galway it is 

estimated that tourism related businesses will not be able to get back to normal until summer 2021, 

the earliest. With the condition that a vaccine for the Corona Virus will have been developed. The 

ECoC organisation of Galway 2020 tries to develop a recovery plan for Galway and the event with the 

help of the National and Municipal Authorities. Galway itself should use the nomination as ECoC 2020, 

especially with creating digital content to benefit from all the effort they have put in. The positive 

effect on tourism thanks to big events, like it was expected with the ECoC, cannot be used anymore.  

15.3 The influence of the Covid-19 situation to the business partners & their reaction 

All activities in Ireland had to be cancelled in very short notice. March would have been the busiest 

time for oversea tourism in Ireland. Also, the St. Patrick's Day would have been in this month and had 

to be cancelled. Hence, they lost many visitors, Tourism Ireland stopped to support Galway 2020 with 

promotions. In fact, they stopped all the promotion work as there is no more value for international 

tourists. In the cultural sector, the main challenge was the social distancing act since it usually requires 

teamwork with the aim to create products where a lot of stakeholders are involved. All of our business 

partners have been affected by the corona virus in Spring 2020. Besides working from home, some of 

the organizations were forced to work with reduced staff for financial reason. 

Furthermore, there was a huge economical loss, not only for our business partner but also for the 

whole gastronomy and cultural sector in Galway. That is the reason why Culture Ireland supported 

Ireland’s National Cultural Institutions, Arts Council and Screen Ireland with 25 million euros.  

The Galway 2020 organization and Theatre Festival Galway face the challenge to keep their sponsors 

and founding of their projects. The unclearness of the situation forced the organization of the Theatre 

Festival Galway to cancel the whole event this year. The events of Galway 2020 have been cancelled 

or postponed. They adapted their program and plan their events from autumn 2020 to the early 2021.  

During the lockdown in Spring 2020, some of our business partners adapted to the situation and man-

aged to offer some virtual experiences. For example, Cormac Begley held a livestream concert virtually 

and Galway 2020 provided some events virtually on the internet. In addition, Culture Ireland in col-

laboration with Facebook Ireland, developed a new grant scheme called Ireland Performs, which fa-

cilitates artists creating new content and showcasing to a new and developing audience. In fact, there 

were more than 120 livestream events with an audience of 750’000 viewers.  



Study Week Galway 

58 
 

The University Network of European Capitals of Culture had to cancel its annual conference. For this 

reason, there will be an online blog project in November 2020.  

In conclusion, it was a challenging situation for all our business partners. However, the technology 

helped them adapting to these special circumstances and doing their best to continue their business. 

Maybe it opens also a door to the cultural and art sector with livestream performance which can be 

provided to a worldwide audience. 

15.4 Estimated benefits of the ECoC designation for the future 

As diverse as the mix of our interview partners was, were also their insights and concerns to this ques-

tion. Therefore, we decided to split the business partners, so that an external and internal view can 

be elaborated. The business partners Cormac Begley, the Galway 2020 Organization and the Theatre 

Festival contribute to the internal view as they are located in Galway itself, whereas the business part-

ners NUI, Plovdiv 19 Foundation, UNeECC, Tourism Ireland and Culture Ireland contribute to the ex-

ternal view. The latter is not located directly in Galway itself but work together with the organising 

committee of Galway 2020 and is therefore also influenced by the big project in a certain way.  

Fintan Maher from the Organization Galway 2020 states that Galway could already benefit thanks to 

the featuring in many travel guides as a must-see destination. But also, local destinations profited 

from the developing partnerships across Europe which will certainly have positive effects in the future. 

Julie Flanagan from Culture Ireland adds that the ECoC is a prestigious title and therefore rises the 

profile of Galway. She says that communities have worked together, and partnerships have developed 

and enhanced. Remarkably is also that the process of nomination and designation have resulted in 

significant capacity being build up in cultural activity, organizations and management, which will have 

a long-term benefit for the community. Mrs. Flanagan explains that the successful community engage-

ment and volunteer initiatives have brought out people in their communities to participate and assist 

in events. This will certainly help the legacy.  

Peter Nash from Ireland Tourism clearly states that this unique idea in the European concept has been 

very beneficial and Ireland could increase the awareness and promote itself successfully. Many people 

were encouraged to create content for events and engage with the projects. Through the engagement 

a better understanding of the own culture was established. Thanks to this consciousness, especially 

the locals are even more proud of their culture and city from which the tourism sector can benefit, as 

the locals will be more passionate to pass on the knowledge to the tourists.  

On the other hand, Dr. Steven Hadley from the National University of Ireland has brought in some 

rather critical aspects. He reasoned that with funding having been withdrawn, it will be challenging to 

focus on anything else but delivering. Especially after 60% of all the staff had to be made redundant. 

The focus of Galway is on local cultural producers in the city and the county and especially now during 

the crisis it will be vital to continue supporting them.   

Prof. Dr. Flora Carrijn head of the University Network of European Capitals of Culture was able to give 

us an external view. She asserted that from a touristic point of view the city has not benefited very 

much. However, the energy that had been put in by the inhabitants, artists and the other stakeholders 

will not be lost because of the resilience of the Irish people. This event is most important for the people 

from Galway as they were able to gain a better understanding of what makes up their own culture. 

With the gained awareness it will be easier to spread knowledge about their culture to Europe which 

can be beneficial in the future.  
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Besides all the positive aspects mentioned so far, we were also able to get a deeper understanding 

from the standpoint of Cormac Begley a local artist and founder of the company Airts as well as the 

concert series Tunes in Church. He does not see any advantages out of this current situation for the 

next year, neither as musician nor for his arts school and concert series. Sorcha Kaena from the Thea-

ter Festival has a different view and sees nevertheless some positive aspects. He explains that the 

increased knowledge about the work that organization in Galway and in whole of Ireland are doing, 

will certainly benefit the cultural sector.  

Overall, we were able to observe that in the broader sense, there are certainly benefits for the next 

year. With the title European Capital of Culture 2020, Ireland and especially Galway was able to en-

hance their image and increase their awareness for national and international tourism. This project 

brought together communities and established partnerships even on a European level. However, 

even-though future benefits can be expected, Covid-19 has led to highly challenging times for the 

individual organizations. 

16. Project reflection 

16.1 Business Partner Reflection 
The Corona virus heavily affected the tourism industry, our business partners and therefore also our 

project. This made finding business partners an even more challenging task, but we managed to get 

eight organisations on board. In the end we carried out four virtual interviews through Webex and 

four written interviews via email. Flora Carrjin made an interesting statement during our virtual meet-

ing. She said: “Never waste a good crisis”. That is what we learned the most during our project, a crisis 

has a lot of challenging aspects of course, but also offers opportunities.  

Doing virtual meetings and email interviews gave us the possibility to interview people and organisa-

tions which are not located in Galway but have a connection to the ECoC and are therefore relevant 

for our project. So, we could gain a lot of valuable information of very important companies such as 

Tourism Ireland (Dublin), Culture Ireland (Dublin), the University Network of European Capitals of Cul-

ture (Antwerpen) and the past European of Culture organization Plovdiv 2019 (Plovdiv, Bulgaria). In 

combination with the organization of Galway 2020, the Galway Theatre Festival and Cormac Begley as 

a traditional musician and with his two businesses Tunes in the Church and Airt and the insights of 

Steven Hardley of the National University of Galway, we gained a wide range of answers and various 

insights of different perspectives. We learned a lot more than only the answers to our research ques-

tions. With each additional interview we learned more aspects about the European Capital of Culture, 

Galway and its particular identity. But also, about the tourism industry in Galway and in whole Ireland 

and how all these organisations are connected to each other. Furthermore, social impacts of the event 

and negative aspects of the event were discussed. After every meeting, the team continued a discus-

sion with Christian Gressbach. Our accompanying lecturer summed up the meeting and asked critical 

follow up questions. It was interesting to discuss our personal insights and opinions. Christian Gress-

bach gave us inputs and shared his knowledge to dig deeper into the topics. Also, in those discussion 

we could benefit a lot and they helped us to better understand the discussed issues during the meet-

ings with our business partners.  

Our research questions were quite open, but still not all of our interview partners were able to answer 

all of our question which is not necessarily a disadvantage. Each of our business partners is a unique 
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organisation and has a specific connection to the European Capital of Culture and to Galway. There-

fore, the mixture of the business partners helped us to answer all our research questions in the end. 

Through the variety of business partners with the internal and external views, the comparison can be 

harder. But in fact, this gave us just different aspects how the Corona situation is handled and how 

the benefits for the future are perceived by different parties. In addition, a lot of answers of different 

business partners were supplementary. 

16.2 Gained experiences and lessons learned 

In conclusion, carrying out this project as a group was a positive experience. We were eight people 

including two exchange students from the HES-SO Wallis. Due to the virtual realization, not all team 

members have met in person. However, our group dynamics was great, the internal communication 

was easy, and everyone was encouraged to share ideas and opinions. This good atmosphere was mo-

tivating. 

Due to the corona virus, the start of our project was complicated. The project order was not clear until 

the middle of April. The uncertainty about the destination, the virtual realization, the travel re-

strictions but also the influence of the Corona Virus for the ECoC events complicated the definitive 

formulation of our research questions. In the end we decided to continue our project about the ECoC 

2020 in Galway in combination with the influence of the Corona Virus. At this stage we were not sure 

if finding enough business partners would be possible.  

As travelling to Galway was not allowed, the project was organized in a virtual way. This needed some 

time to getting used to, as all our team meetings and the meetings with our teachers were virtual. We 

think, that meeting in person would have been a lot easier and efficient. However, the virtual realiza-

tion of the project was also an opportunity for us. We managed to get business partners from different 

countries who had a connection to the ECoC. Like this we got interesting insights also from the outside 

of Galway. If we would have travelled to Galway, nobody would have thought about interviewing ex-

ternal people.  

Throughout the project process we learned that dividing tasks and organizing the structure of the 

project is key. The allocation of the tasks for the planning phase were done considering the prefer-

ences and abilities of each team member. This supported a motivating and competent working spirit. 

For the interviews, our team was split in pairs in order to have people responsible for the conduction 

of the interviews and the follow up work. In consequence, the workload was divided fair-minded. Also, 

the report was split in categories and allocated to the corresponding departments. If there were any 

problems or questions the team always helped.  

Especially the virtual realization was a challenge for us. For some of our team members it was the first 

time to lead an interview and the virtual way did not make it easier. But, in the end the experience 

was very valuable. The project gave us many insights into project work, and we improved skills which 

we will need for our bachelor thesis and future careers. We were quite sad, that the travelling, leisure 

and personal meeting aspect was not possible. However, we learned a lot about plan B’s and risk 

management and that even if you prepare everything and think about all the risks, the success is not 

guaranteed. Sometimes circumstances make it difficult, despite a good planning. The only thing one 

can do is adapting, making the best out of the situation and focusing on the new opportunities. We 

could experience this in two ways. Firstly, with our project which was in the end a virtual project. And 
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also, with the ECoC in Galway. All the events had to be cancelled due to the corona virus and they had 

to come up with alternative programs.  

In conclusion, the whole project was a positive and valuable experience for our group. We could ben-

efit a lot from our interviews, the inputs of our accompanying lecturer Christian Gressbach and from 

the other group members. In addition, we developed our skills concerning the organization of a project 

and virtual business meetings.  

We are enormously grateful for the support of all of our business partners which enriched our project 

with all this insider information despite the challenging circumstances. And also, for the support of 

our accompanying lecturer Christian Gressbach who always encouraged us and gave us new inputs.  

Thank you so much!  

Project Team Galway 

 

Figure 11: Team Study Week Galway 2020 
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Appendix 

Appendix 1 : PSP plan  
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Project Status Report – March 2020 

PROJECT SUMMARY 

DATE:  March 29th 2020 

PROJECT NAME:  Study week Galway – European Capital of Culture, “Let the magic in” 

AUTHOR:  Antonia Kiessling 

STATUS SUMMARY 

ACTUAL STATUS 

We prepared everything for our first Kick-off meeting with our project advisor, Jürg Hüsser, on 31st 

March 2020. 

However, due to the corona virus we could not concentrate on all tasks, for example the booking of 

the mode of transport as well as the accommodation is still outstanding until we get the final OK 

from the project advisor. We also didn’t contact the business partners yet in our main destination, 

Galway, but made some suggestions and wrote down some contact details. 

Our PSP plan is already very detailed, and it shows that every group member already tackled their 

tasks and know what they have to do until the end. 

PROGRESS SINCE START 

On Sunday 22th March we welcomed our new team member Floriana Niemann who returned from her 

student exchange in Sevilla due to the Corona Virus. Hence, there was a change in the allocation of 

the roles and tasks. Floriana also did the self-assessment regarding her competence and therefore 

we could make a final allocation of our tasks and responsibilities. On Monday 23th March we had our 

kick-off meeting with Christian Gressbach. The main goal was to get to know each other and to 

present Mr. Gressbach our first version of the research questions (from Galway and the region lake 

of Constance) 

Everybody prepared their specific tasks for the meeting on 31st March and sent it to the project leader 

who had the overview about everything. 

PROBLEMS 

Not everyone in the group agrees in the term that we should focus on the main destination Galway 

instead of the alternative destination because of to the Corona virus. This leads to the fact that we 

had some long online discussions and didn’t came to a clear solution.  

GROUP ATHMOSPHERE  

The atmosphere in the group is much better than 1 or 2 weeks ago because the tasks are clearer, and 

everybody tackled their tasks. However, it’s quite difficult to define if everybody is 100% happy, 

because you only see each other through a camera’s lens and not face to face. 
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NEXT STEPS/ MILESTONES 

MARCH 31ST:  Virtual meeting with Mr.Hüsser. Based on the outcome of the meeting we can work 

on our next steps and concretise our specific tasks. 

DATE: OPEN YET: We will arrange a next meeting with Christian Gressbach and present him our 

actual status of the project.  

APRIL 15TH : We will receive further information about the final destination. This will hopefully 

help us to plan further and allow us to request the business partners and to book the final mode of 

transport and the accommodation. 

APRIL 21ST: Second meeting with Jürg Hüsser. This includes the updated project organisation, -

WBS, -Gantt chart, -budget, -risk analysis, dress code/ business etiquette, communication plan and 

the definite research questions. 

PROJECT TRAFFIC LIGHT 

     STATUS  NOTICE 

Achievement/ Quality      All team members are aware of their 

        task and try to help each other. 

 

Schedule       So far all deadlines can be met 

 

Task Clarity Due to the Corona virus we can’t 

plan that good and that takes a cer-

tain uncertainty with it. 

 

Legend: Project runs according to plan 

 Deviations exist, plan not at risk 

 Deviations have an impact on the 

overall plan 

  

CONCLUSION 

We are certainly on the right way, but we see that there is a lot of work before us. We just hope 

that we can spend all together a study week either in Galway or in the region of lake Constance. 
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Project Status Report – April 2020 

PROJECT SUMMARY 

DATE:  APRIL 18 th 2020 

PROJECT NAME:  Study week Galway – European Capital of Culture, “Let the magic in” 

AUTHOR:  Antonia Kiessling, Antonia Kiessling 

STATUS SUMMARY 

BUSINESS PARTNERS 

Due to Covid-19 it is hard to find business partners because many of them are struggling and fight for 

their existence. Especially small businesses such as pubs are closed, will go bankrupt or have no time 

to answer our research questions.  

So far, we have requested 18 business partners and only received 5 answers, whereas 4 business 

partners declined our inquiry and one business partner is still checking whether he is available or not. 

Those who didn’t answer at all, were contacted again by the business partner coordinators. 

RESEARCH QUESTIONS 

We decided to keep our research questions we already had in the project request except for the 

question “How is such an event organised and promoted?” because only the organisation can answer 

this question and it is not sure whether they will agree to give an interview or not. Due to the business 

partner situation, it would be beneficial if we could finally define our research questions when we 

have all business partners. Any suggestions from Mr. Hüsser will be very helpful and we will ask him 

during our next meeting on Tuesday 21st of April if it is not possible to adapt the research questions 

at all. Of course, we will stick to those question but maybe we would like to enlarge them to our 

business partner field. We thought about contacting a city, which was already nominated for Euro-

pean Capital of Culture in the past and will then try to adapt their answers to Galway. 

SOCIAL MEDIA 

One of our greatest success so far is the social media part. We created our own website where users 

can read different information about the project, Galway and or team. The reader can also follow 

our progress while reading and experiences interesting facts about Galway and their culture.  

Next to that, we built our own Instagram account to reach more people who will visit our website. 

The Instagram account is rather to inform the people in a funny way with short information which 

should arouse their interest. We already have 130 followers which follow our account. 

PROGRESS SINCE LAST MEETINREG 

On Tuesday 10th of April we arranged a meeting with our accompanying lecturer Christain Gressbach. 

We informed him about the actual status of our project. He liked our webpage and the Instagram 

account and also how we proceed in contacting the business partners – step by step and not all 

potential partners at the beginning. We arranged the next meeting after the 5th of Mai or sooner 

when we need some advice.  
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Since the last meeting with Jürg Hüsser we also had our weekly meetings where we inform each other 

about the actual status of the project, but also discuss problems and solutions.  

Every team member worked on their individual tasks and tried to change things according to the 

suggestions of Mr. Hüsser of the last meeting. We started with the first draft of our project manage-

ment plan and did some research about Galways culture and history.  

Specific tasks for the meeting on 21st of April were sent to the project leader who coordinated eve-

rything.  

PROBLEMS 

As already mentioned, the biggest problem is to find enough business partners who are willing to 

answer our research questions at a meeting. The definition of research questions is quite difficult for 

us, because they depend on the final business partners. we are dependent on a few business partners, 

because only they can answer the important questions such as the organisation of the events. 

GROUP ATHMOSPHERE  

Everybody is feeling well and excited about the launch of our webpage and Instagram account. On 

the other hand, it is a pity that we are not allowed to travel to Galway and have to hold the business 

meetings virtually. Furthermore, it is hard to find business partners because they dedicate their time 

mainly to Covid-19 and don’t answer to our emails. But we are all still motivated and trying to make 

the best out of it. 

 NEXT STEPS/ MILESTONES 

APRIL 21ST:  Virtual meeting with Mr.Hüsser. Topics: Agenda update, Projectorganisation, PSP-plan, 

budget plan, risk analysis, Dresscode/ Business etiquette, and the definitive research questions. On 

the basis of the results of the meeting we can work on our next steps and define our concrete 

tasks. 

MAI 5TH: Next virtual meeting with Mr.Hüsser. Topics: Agenda update, Projectorganisation,-PSP-

plan,-gantt chart, - budget plan, -risk analysis, -Dresscode/ Business etiquette 

DATE: OPEN YET: We will arrange a next meeting with Christian Gressbach and present him our 

actual status of the project.  

MAI 19ST: Colloquium presentation with Mr. Hüsser and Mr. Gressbach 

PROJECT TRAFFIC LIGHT 

STATUS  NOTICE 

Achievement/Quality   All team members are aware of their 

  task and try to help each other. 

 

Schedule     So far, all deadlines can be met 

 

Search for Business Partners At the moment it’s hard to find 

enough and the right business part-

ners. 



Study Week Galway 

71 
 

 

Legend: Project runs according to plan 

 Deviations exist, plan not at risk 

 Deviations have an impact on the 

overall plan 

CONCLUSION 

Due to the weak response rate, the business partner part causes some real problems. Therefore, it 

is important to focus mainly on this part at the moment, to search more potential partners and to 

contact as many as possible. But it is not time to panic yet and we are sure that in the end we will 

find enough business partners.  

Project Status Report –April 2, 2020 

PROJECT SUMMARY 

DATE:  MAI 2ND 2020 

PROJECT NAME:  Study week Galway – European Capital of Culture, “Let the magic in” 

AUTHOR:  Antonia Kiessling, Ramona Bergmann 

STATUS SUMMARY 

BUSINESS PARTNERS 

Due to Covid-19 it is still hard to find business partners. But with Tourism Ireland, the national Uni-

versity of Ireland and Plovdiv 2019 Foundation, which is the European Capital of last year we have 

confirmed 3 important business partners. We already arranged the meetings with them in the official 

study week.  

• Tourism Ireland: June 4th, 9 o’clock 

• National University of Ireland: June 4th, 10.30 o’clock 

• Plovdiv 2019 Foundation: June 3rd, 10 o’clock 

 
We have requested approximately 50 bars, hotels and restaurants and we didn’t get one positive 

feedback. From the most of them we didn’t even receive an answer. This is due to the fact that they 

fight for their existence and don’t have the time to do an interview with us. Therefore, we decided 

to not ask them again to do an interview with us. 

RESEARCH QUESTIONS 

Since the last meeting we adapted our research questions a little bit. Our final research questions 

are:  

• What does the current Corona situation mean for Galway as a tourist destination and what 

is Galway’s plan to recover from the crisis? 

• How does the Corona virus influence the business partners and how do they deal with the 

current challenging situation?  
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• Do you see nevertheless benefits out of this nomination as Capital of Culture for the next 

year?  

• What did you expect from the nomination as Capital of Culture at the beginning, before 

COVID-19 was even an issue?  

 

SOCIAL MEDIA 

The social media part is still a success. Our website is an eye catcher and contains the most important 

information about the project and Galway. 

On Instagram we already have 140 followers and as well some from Ireland. Our clear created com-

munication plan shows exactly when we have to post what so that our followers always keep up to 

date. 

PROGRESS SINCE LAST MEETINREG 

After the last meeting with Mr.Hüsser we discussed our research questions again in the group and 

with Mr. Gressbach and adapted them. Now we are satisfied with them and are sure to receive good 

answers from our business partners. 

In the meantime we had our weekly meetings where we inform each other about the actual status of 

the project, but also discuss problems and solutions.  

Every team member worked on their individual tasks and tried to change things according to the 

suggestions of Mr. Hüsser of the last meeting. We did some research about the culture and the history 

of Galway which we can also use for our content on social media.  

We created a template for the business partners in general. The next step is to fill those out for the 

confirmed business partners and add additional information. In the end we will have one document 

for each business partner where the adapted questions are in as well. 

In the meantime, we also sent a text about our project to Jesica for the external communication so 

that she could use it for the FHGR webpage. 

PROBLEMS 

The biggest problem is still to find enough business partners who are willing to answer our research 

questions at a meeting.  

Furthermore, we are not quite sure about the Colloquium presentation which will take place on Mai 

19th.The questions will be asked at the meeting with Jürg Hüsser. 

GROUP ATHMOSPHERE  

Everybody is feeling well and excited about the launch of our webpage and Instagram account. On 

the other hand, it is a pity that we are not allowed to travel to Galway and have to hold the business 

meetings virtually. Furthermore, it is hard to find business partners because they dedicate their time 

mainly to Covid-19 and don’t answer to our emails. But we are all still motivated and trying to make 

the best out of it. 
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 NEXT STEPS/ MILESTONES 

MAI 5TH: Next virtual meeting with Mr.Hüsser. Topics: Agenda update, Projectorganisation,-PSP-plan 

(with integrated working hours),-gantt chart, -risk analysis, -Dresscode/ Business etiquette. On the 

basis of the results of the meeting we can work on our next steps. 

DATE: OPEN YET: We will arrange a next meeting with Christian Gressbach and present him our 

actual status of the project.  

MAI 19TH : Colloquium presentation with Mr. Hüsser and Mr. Gressbach 

MAI 30TH – JUNE 6TH: Virtual Study week 

JULY 7TH: Project Management plan 

 

PROJECT TRAFFIC LIGHT 

STATUS  NOTICE 

Achievement/Quality   All team members are aware of their 

  task and try to help each other. 

 

Schedule     So far, all deadlines can be met 

 

Search for Business Partners It is still hard to find enough and the 

right business partners. 

 

Colloquium presentation We are not so sure about the focus of 

the presentation yet. 

 

Legend: Project runs according to plan 

 Deviations exist, plan not at risk 

 Deviations have an impact on the 

overall plan 

CONCLUSION 

In conclusion we can say that we are on a good way in our study week so far. The fact that we now 

already have 3 (4) business partners lets us breathe a little easier but we know that we have to 

continue hard to find enough and the right business partners.  

Everybody is still motivated and tries to do the best so that we can have a great virtual study week 

with interesting discussions with our business partners. 
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Appendix 2: Factsheets Business Partner 

Factsheet Organization Capital of Culture Galway 

Organisation Name   Organisation European Capital of Culture Galway 2020 

Organisation Logo  

  
  

Person responsible (of our 

group)  

 Lorena, Iljana 

Name & photo of contact per-

son:  

 Fintan Maher 

 

Function contact person:  Communications Director 

Contact information:  Fintan@galway2020.ie 

https://galway2020.ie/en/ 

General Information about the 

contact person:  

Husband, father, son, brother, proud Galwegian, avid rugby 

fan, and born in the wrong climate, Fintan is delighted to be 

promoting his home place to the world. Oh, and he loathes 

celery and cucumber. 

Information about the organisa-

tion:  

It is the main organisation for the Capital of Culture Galway 

2020. European Capital of Culture are one of the most recog-

nized EU projects. And being a European Capital of Culture 

brings fresh lift to the region, boosting their culture, social and 

economic development. 

Vision: The artistic vision for our cultural program is that it will 

be authentically of Galway, while being presented through a 

European lens and supported by partners and collaborators in 

Europe and beyond. 

The concept for Galway 2020 is Making Waves. It is about cre-

ating new ways of thinking, new ways of working, new conver-

sations and new partnerships aimed at ensuring a more crea-

tive Galway. 

Why is the person / organisa-

tion relevant for our project:  

The organization is responsible for all the event and planning of 

the ECoC 2020 

Date of Interview:   E-Mail 

 

mailto:Fintan@galway2020.ie
https://galway2020.ie/en/
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Factsheet Department of Culture, Heritage and the Gaeltacht 

Organisation Name   Department of Culture, Heritage and the Gaeltacht - Culture 

Ireland  

Organisation Logo  

  

Person responsible                     

(of our group)  

 Aaricia, Floriana 

Name & photo of contact        

person:  

 Sinéad O’Hara or Julie Flanagan 

Function contact person:   Assistant Principal Officer – Responsible for Ireland’s interac-

tion with international cultural policy including at EU level and 

with international organisations, such as UNESCO. 

Contact information:  sinead.ohara@chg.gov.ie / https://www.chg.gov.ie / 

https://www.cultureireland.ie / Julie.flanagan@chg.gov.ie 

General Information about the 

contact person:  

They also represent Ireland on the Creative Industries Working 

Group of the British Irish Council. 

Information about the             

organisation:  

The Department of Culture, Heritage and the Gaeltacht over-

sees the protection and presentation of Ireland’s heritage and 

cultural assets. Their goals are to promote and protect Ireland’s 

heritage and culture, to advance the use of the Irish language, 

and to support the sustainable development of the islands. 

Culture Ireland promotes Irish arts around the world. It creates 

and support opportunities for Irish artists and companies to 

present and promote their work at strategic international festi-

vals and venues. They develop platforms to present Irish work 

to international audiences, through showcases at key global 

arts events like the Venice Biennales. 

They also support the development of Ireland’s international 

cultural policy by advising the Minister of Culture, Heritage and 

the Gaeltacht and other government departments on arts and 

culture policy; by building relationships and networks with arts 

and cultural organisations, relevant public bodies, state agen-

cies and government departments at home and abroad; by 

working with the Department of Foreign Affairs and Trade to 

ensure that cultural affairs are effectively promoted whilst 

strengthening Ireland’s cultural networks abroad. 

Why is the person / organiza-

tion relevant for our project:  

The department is working with Culture Ireland and both are 

partners of Galway 2020. 

Date of Interview:   E-Mail 

 

mailto:sinead.ohara@chg.gov.ie
https://www.chg.gov.ie/
https://www.cultureireland.ie/
mailto:Julie.flanagan@chg.gov.ie
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Factsheet Cormac Begley  

Organisation Name Cormac Begley (Artist) / Airt / tunes in the church 

Organisation Logo 
 

 

Person responsible (of our 
group) 

Alan & Eliane 

Name & photo of contact per-
son: 

Cormac Begley 

 
Function contact person: He is an artist (musician) and runs two tourism related busi-

nesses. 
Airt: http://www.airt.ie  
Tunes in the Church: tunesinthechurch.com   

Contact information: Via facebook message 
cormacbegley@gmail.com 
Website: www.cormacbegley.com 
 

General Information about the 
contact person: 

solo concertina player who plays a range of concertina from 
bass, baritone, treble to piccolo across 7 octaves. 

Information about the organisa-
tion: 

Airt: residential school 
Tunes in the Church: music concerts series, traditional Irish mu-
sic 

Why is the person / organisa-
tion relevant for our project: 

He was planned to have a concert due to Galway 2020. Since 
lockdown, he held the music concert online via stream. We 
would like to know about this experience. 

Date of Interview: 
 

Via E-mail, he will answer in voice messages attachments 

 

  

http://www.airt.ie/
mailto:cormacbegley@gmail.com
http://www.cormacbegley.com/
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Fact Sheet Galway Theatre Festival 

Organisation Name Galway Theatre Festival (GTF) Project: InterAction - a Theater 
and arts festival online in May 

Organisation Logo 
 

  

Person responsible                     
(of our group) 

Eliane  

Name & photo of contact        
person: 

Sorcha Keane 

Function contact person: Festival Director 

Contact information: galwaytheatrefestival@gmail.com 
www.galwaytheatrefestival.com 
#GalwayTheatreFest 
Twitter: @GwayTheatreFest 
Facebook: /galwaytheatrefestival 
Instagram: galway_theatre_festival 

General Information about the 
contact person: 

Graduate of Masters in Theatre and Drama, and Cultural Policy 
and Arts Management. Skilled event manager, with experience 
in both corporate and arts sectors.  
Festival director since 2018. 

Information about the organisa-
tion: 

Galway Theater Festival (GTF) InterAction - a Theater and arts 
festival online in May  
Galway film Theater 

Why is the person / organisa-
tion relevant for our project: 

There is an online project with InterAction & Galway Film Thea-
tre.  
The Galway Theatre Festival was planned to be from 1 -9 May 
and they were affected by the Corona Situation. (cancelled the 
festival) 
InterAction: 
Galway 2020 European Capital of Culture & Galway Theatre 
Festival present 
InterAction 
Six artists will showcase work throughout 2020 exploring inter-
active technologies & participatory theatre. 
www.interactiongalway.com 

Date of Interview: E-Mail 

 

  

mailto:galwaytheatrefestival@gmail.com
mailto:galwaytheatrefestival@gmail.com
http://www.galwaytheatrefestival.com/
https://l.facebook.com/l.php?u=http%3A%2F%2Fwww.interactiongalway.com%2F%3Ffbclid%3DIwAR2A4tTmjU5gVCLCQUTbyWDjNfUwWX01ir_Y0vLOqnAodCYL9aEKwE6LxFo&h=AT11cDFsI7I5NvuWCqrS1hUTySnp5aKbUUPedmIjtDneEtIvZosRg-IGv5rIT3FBIfyCiRsMLzJmChGGkOrONeiJCFCcWsHWFIOi1PKGjeZD0PK5VPxlVjBj-eF78ESxRP0kAXg&__tn__=-UK-R&c%5B0%5D=AT07Ub6mJpIjDzeei8gZMTPAUVYLe9gc6O7z8-cLfxNovoY1umDd5G19SAxfWbhKxc30DY7Qm30wMswjXmCSvg4-D8YMW-CMKskQYVtvwRArYi-dB17Y2vF1NFEQhz2fe6aMNg8G6efeEN2Z_nZJfIYQIooeX9hliik7o9odpnE8gEft1obu56aOosA
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Factsheet National University of Ireland 

Organisation Name National University of Ireland 

Organisation Logo 

 
Person responsible (of our 
group) 

Floriana Niemann, Aaricia Schwenter 

Name & photo of contact per-
son: 

 
Dr. Steven Hadley 

Function contact person: He is an academic, consultant and researcher working interna-
tionally in arts management, cultural policy and audience en-
gagement. 

Contact information: Dr. Steven Hadley 
Tel: +44 780 1720 351 
Skype: sdjhadley 
E-Mail: steven.hadley@nuigalway.ie 

General Information about the 
contact person: 

He holds research posts at National University of Ireland Gal-
way and the University of Leeds and is a Visiting Lecturer at 
Leuphana University of Lüneburg (Germany). Steven is an Asso-
ciate Consultant with The Audience Agency and sits on the 
Steering Committee of the Cultural Research Network (USA) 
and the Editorial Boards of both Cultural Trends and the Euro-
pean Journal of Cultural Management and Policy. He has lec-
tured, taught and delivered training in over fifteen countries 
and works as a consultant for a wide range of cultural organisa-
tions. His recent published work has focussed on cultural de-
mocracy, audience engagement and hyperinstrumentalism. His 
forthcoming book, “Audience Development and Cultural Pol-
icy”, will be published by Palgrave MacMillan. 

Information about the organisa-
tion: 

About the NUI – National University of Ireland 
Founded in 1845, we've been inspiring students for 170 years. 
NUI Galway has earned international recognition as a research-
led university with a commitment to top quality teaching. 

Why is the person / organisa-
tion relevant for our project: 

He’s a cultural expert! He’s involved into various cultural re-
search projects and works as a consultant for various cultural 
organizations which could help us to answer the questions 
about the events Galway 2020. 

Date of Interview: Interview: 4th of June 2020, 10.20 AM 

 

  

mailto:steven.hadley@nuigalway.ie
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Factsheet Plovdiv 2019  

Organisation Name Plovdiv 2019 

Organisation Logo 
 

 
Person responsible (of our 
group) 

Antonia, Ramona  

Name & photo of contact per-
son: 

Stanislava Tasheva 

 
Function contact person: Project and event manager from Plovdiv 2019. 

Contact information: Tel: +359 887 091 056  
E-Mail: Stanislava.t@plovdiv2019.eu  

General Information about the 
contact person: 

Stanislava Tasheva was the project and event manager from 
Plovdiv 2019. She has two published poetry books – “Nie 
s teb razlichni” and “Dajdovnitsa”. She won the national sing-
ers' contest “Hit 1”. She speaks several foreign languages –Eng-
lish, French and Russian.  

Information about the organisa-
tion: 

The structure of the Plovdiv 2019 Foundation organises the 
team into different departments according to their field of ac-
tivity and mastery. It was a dynamic team who is ready to meet 
the challenges, offer expert solutions, creative approaches 
communicating with the partners and do everything to make 
the best out of the chance of being the European Capital of 
Culture 2019. Plovdiv is the first city in Bulgaria which was cho-
sen to be European Capital of Culture. In 1999 Plovdiv was an-
nounced as host of the Month of Culture.  
The chance to be the European Capital of Culture provided 
new opportunities for the development of the city’s potential.   
The line-up included more than 320 projects and nearly 900 
events covering not just Plovdiv but also the entire South-Cen-
tral Region as well as the cities Varna, Sofia and Veliko Tarnovo 
(which were also on the short-list to be nominated as ECoC). 
The motto of the whole event was #together.  

Why is the person / organisa-
tion relevant for our project: 

She was part of the organisation committee of Plovdiv Founda-
tion 2019. She has a lot of experience and knowledge how to 
organise “the same” event.  
Furthermore, she can give us insights in the whole process and 
the outcome of the event. 

Date of Interview: 3th of June, 11 AM 

 

  

mailto:Stanislava.t@plovdiv2019.eu
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Factsheet Tourism Ireland  

Organisation Name Tourism Ireland 

Organisation Logo 
 

 
Person responsible (of our 
group) 

Eliane, Iljana, Lorena  

Name & photo of contact per-
son: 

Mr. Peter Nash 

 
Function contact person: Manager - mainly responsible for  

North & Central Europe 

Contact information: Tel: +353 1 4763430 
E-Mail: pnash@tourismireland.com 

General Information about the 
contact person: 

Experienced Head of Strategy with a demonstrated history of 
working in the leisure, travel & tourism industry. Strong con-
sulting professional skilled in Marketing Management, Cus-
tomer Insight, Market Research, Advertising, and Strategic 
Planning. 

Information about the organisa-
tion: 

Organisation is situated in Dublin, 
Webpage: www.tourismireland.com 
 https://www.instagram.com/tourismireland/ 
Tourism Ireland is responsible for marketing the island of Ire-
land overseas as a leading holiday destination. 
They deliver world-class marketing programs in over 20 mar-
kets across the world. They actually reach a global audience of 
around 600 million each year! 

Why is the person / organisa-
tion relevant for our project: 

Tourism Ireland is important because they promote Ireland to 
foreign countries, influenced by Covid-19, influenced by ECoC 
2020  

Date of Interview: 4th of June, 9 AM 

 

  

mailto:pnash@tourismireland.com
http://www.tourismireland.com/
https://www.instagram.com/tourismireland/
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Factsheet UNeCC 

Organisation Name University Network of European Capitals of Culture (UNECC) 

Organisation Logo 
 

 
Person responsible (of our 
group) 

Alan & Eliane  

Name & photo of contact per-
son: 

Prof. Dr. Flora Carrijn 

 
Function contact person: President of UNECC 

Provost KU Leuven 
Managing director Flanders Business School 

Contact information: flora.carrijn@kuleuven.be 

General Information about the 
contact person: 

She is the managing director of the UNECC (University Network 
of the European Capitals of Culture) 

Information about the organisa-
tion: 

UNECC is a unique academic network. The universities which 
are members are all located in cities which have been or will be 
European Capitals of Culture.  
The aim is to develop education, research and the collaboration 
between cities and universities and to reshape the universities 
regional position. All together will contribute to the success of 
the European Capitals of Culture. 

Why is the person / organisa-
tion relevant for our project: 

Without this organisation the whole European Capitals of Cul-
ture wouldn’t exist and could not take place in Galway this 
year. 

Date of Interview: 3th of June, 3.30 PM 

 

  

mailto:flora.carrijn@kuleuven.be
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Appendix 3: Blog Posts 
The blog posts can be seen directly on the webpage under the following link: 

https://galwayeuropeancapitalofculture.ch/?page_id=118 

  

https://galwayeuropeancapitalofculture.ch/?page_id=118
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Appendix 4: FHGR Receipts  

Picture 1: invoice for website creation 
 

 

Picture 2: Gifts for the business partners 
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Picture 3: Stamp for sending the gifts to the business partners 

 

 


